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Chesapeake Bay Partnership

     Meeting of the Management Board



        January 4, 2012
         10 a.m. – 3:00 p.m. 
Joe Macknis Memorial Conference Room (Fish Shack) 
410 Severn Avenue, Suite 116 
Annapolis, MD 21403

Agenda
I. Welcome, Introductory Remarks and Updates (10:00 am – 10:15 am)
Nick DiPasquale, CBP Director, will provide programmatic updates and discuss updates on past action items.
Materials:

· Attachment I: Program Update 
II. 2012 Schedule of MB Meetings (10:15 am – 10:30 am)

Discussion about proposed schedule of meetings 

· Nick DiPasquale, CBP Director
Materials:

· Attachment II: Proposed schedule of meetings
III. Progress on CBP Alignment (10:30 am – 11:30 am)
· Report from STAR Meeting and overview of STAR Reports
· Mark Bennett, STAR
· Implementing the CBP Decision Framework – Overview of document outlining proposed roles and responsibilities of various CBP committees and workgroups, guidance for implementing the decision framework and schedule and expectations.  
·  Carl Hershner, VIMS
Materials:

· Attachment III: “Enabling Effective Adaptive Management in the Chesapeake Bay Program”
· Communicating Health and Restoration Efforts – Overview of document proposing a process and schedule for releasing key CBP assessment information to the public.   
· Mike Land/Margaret Enloe
Materials:

· Attachment IV: “How CBP Will Be Accountable and Communicate Assessment Information to the Public in 2012”
IV. Goal Implementation Team Chairs Meeting (11:30 am – 12:00 pm)
· Report Out from Goal Team Chairs Meeting

· Jeff Horan, GIT 2 Chair
V. Lunch Break (12:00 pm – 12:30 pm)
VI. Sustainable Fisheries/GIT 1 Activities (12:30 pm – 1:30 pm)
· Update on GIT 1 December meeting 
· Peyton Robertson, Sustainable Fisheries GIT Chair
Materials:

· Attachment V: NOAA Press Release on Bay Crab Populations
· Oyster Metrics Final Report - The Sustainable Fisheries GIT has adopted a set of oyster restoration performance metrics that, for the first time in the Chesapeake Bay, set criteria for evaluating success of oyster restoration projects at both tributary and reef spatial scales.  These metrics are a tool to track progress toward EO 13508 outcome to restore 20 tributaries by 2025 and adaptively manage existing and future restoration projects bay-wide.
· Stephanie Westby, NOAA, Oyster Coordinator
Materials:

· Attachment VI:  Presentation on Oyster Metrics Team Report
VII. STAC Reporting and Recommendations (1:30 pm – 2:00 pm)
· Overview of STAC activities and Reports– Kirk Havens
· Hydrodynamic Modeling Workshop Report – Overview of report and letters recommending use of multiple open source models and dedicated funding;
· Marjy Friedrichs, VIMS, Lead STAC (Kevin Sellner, CRC)

Materials:

· Attachment VII:   Chesapeake Bay Hydrodynamic Modeling, “A Workshop Report by the Chesapeake Bay Program’s Scientific and Technical Advisory Committee”
VIII. Executive Order Implementation (2:00 pm – 2:45 pm) – Overview of FLC activities, EO Strategy Implementation
· 2011 Progress Report

· 2012 Action Plan

· Peyton Robertson, FOD Chair

IX. Action Items Review and Agenda Topics for Next Meeting (2:45pm – 3:00pm)
Conference Line Access Info: 


DC Conference Line


(866) 299-3188


Conference Code


267-5715
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