December 9, 2011 Goal Implementation Team (GIT) Chairs Meeting Summary: (Horan’s take)

Meeting Purpose:  To agree on the most effective way for the GIT’s to operate and provide leadership within the Bay Program Partnership.

The GIT chairs agree with the Executive Council (EC) and the Federal Leadership Committee (FLC) that the GITs should play a major role in strengthening the partnership by providing a forum for coordination, collaboration and for leveraging resources form all partners.

Leadership through GITs: CBPO Director Nick Pasquale noted the need for the GITs to play a leadership role in the Bay program.  For that to happen he recognized that the GITs will need MB’s and Bay Program support and the Partnership’s focus will need to be broader than water quality and the TMDL only.  Nick acknowledged that it would help if the GIT’s had at least some budget resources to devote to addressing priorities.

High level support focused on the Partnership and the GITs is needed:  Peyton Robertson of the Fisheries GIT suggested there was a need for a high level focus on the Partnership and the GITs from among the Bay Program Leadership within EPA (Corbin, Garvin, Pasquale, Edwards).  All the leadership has been focused on the TMDL which by its nature can be antithetical to partnership.
Aspirations for the Chesapeake Bay Partnership

· Be able to manage adaptively in the context of a partnership/collaborative 

· Strive to help partners meet jointly agreed upon goals.

· Continually learn over time to make our actions more efficient in restoring the Bay watershed.

· Articulate the truth about the status of the resource and the activities we are taking to Bay decision makers and the public.

· Use best available science to make sure partner actions have the most beneficial impact in protecting and restoring the ecosystem
· Focus on engaging the states on watershed protection and restoration  

· Each GIT will work through the Decision Framework with the help of Carl’s Hershner’s team and bring back at least one goal to next GIT meeting to be held early in 2012.

· Healthy watersheds communication people connected with CBP communications.

· Don’t try to translate all goals to water quality, but connections make sense.  Water quality is a tool to get there.

