Chesapeake Conservation Corps Action Team Meeting

Wednesday, January 25, 2012

10:00am - 2:00pm

410 Severn Ave, Suite 314 — NPS Conference Room
Annapolis, MD

Purpose: To reconvene action team to outline next steps for working together to expand conservation
corps workforces throughout the Chesapeake watershed.

Meeting Outcomes:
e Share information about relevant efforts
e Identify ways to strengthen and implement strategy
e Qutline and commit to near-term opportunities
e Discuss intern team role, as related to group’s greatest needs
e Agree to action team role and next steps

AGENDA
l. Welcome and Introductions

Il Networking Youth Efforts in NPS’ North East Region
Kelly Fellner, Volunteer and Youth Programs Coordinator

. Chesapeake Conservation Corps Strategy
a. What is missing? Does it make a strong enough case for our work?
b. Is everyone on board?
c. How can we use the strategy to bring more resources?

V. Intern Team
a. How can the team help meet our collective needs?
b. What are the tasks, appropriate timelines, etc...?

V. Evaluation and Tracking
a. What can we measure this year?
b. What is our longer term approach?

VI. Chesapeake Conservation Corps Network
a. How does our "group" continue to function?
b. Isanyone missing?

VII. Closing and Next Steps
a. Nearterm action items
b. Next get together



