Decision Framework Implementation Workgroup
February 10, 2012 Meeting Summary/Action Items

Attendance:

Carl Hershner – VIMS
Carin Bisland – EPA CBPO
Nita Sylvester – EPA CBPO
Scott Phillips – USGS 

Doreen Vetter – EPA CBPO
Rich McEntee – USGS CBPO

Summary
· Updates on STAC’s Chesapeake Bay future assessment as a means of informing CBP goal setting.

· DFIW needs to keep momentum in order to have most current GIT/workgroup goals available for the STAC retreat/quarterly mtg.

· STAC plans to evaluate the current goals, consider the Bay’s future and provide advice to the GITs about goals.

· Reviewed what we have for GIT goals on ChesapeakeStat and mentors’ progress w/ GITs.
· Water Quality GIT – Greg, Scott and Rich M. met with Larry M., Katherine A. and Rich B. on 2/8/12 and are making progress (after initial concerns about benefits of developing documentation using the DF).  Plans to present to entire GIT in April/May timeframe.
· Watershed GIT – Rich M. has been working with Mike F.  Mike developed a useful “crib sheet” to help him lead DF discussions with the GIT.
· Fisheries GIT – Carin/Brent trying to set a mtg w/ Peyton, Bruce and Adam during week of 2/13.  Bruce/Adam are planning to use blue crab goal and oyster target as examples for demonstrating to the GIT the value of using the DF.  Blue crab should be easy (matter of documenting work already done using the DF).  They believe using the DF with the oyster target will help the GIT with upcoming decision-making challenges.
· Habitat GIT – Doreen has been working with Megan and Megan has created documentation for fish passage and wetlands goals.  The GIT’s Executive Committee met 2/8/12 and this may have been presented/discussed.
· Stewardship GIT – Amy and Sarah have discussed w/ Carin their intent to use the DF with the public access goal in order to show utility of the DF.  GIT Chair has agreed to do “something” by March. Carin has reiterated that Mike M. is available to help.

· Partnership GIT – Carl and Carin believe they have info they need to develop documentation using the DF for presentation to the GIT.
Action Items:
1. Carl, Scott, Rich M., Carin (and Greg and Rich B, if available) will meet for ½ day session on Wed 2/29/12 to create decision framework documentation for the WQGIT in order to present to the GIT as soon as possible (in order to be ready for the upcoming STAC mtg).  Will emphasize using existing content (e.g. WIPs) to “build from the bottom up”.
2. Rich M. will ask Mike F. for permission to share with other DFIW mentors the document Mike developed as a “crib sheet” for his last mtg with Watershed GIT.

3. Doreen will follow-up with Megan regarding the Habitat GIT and make any needed changes to documentation for fish passage and wetlands goals.

4. Doreen and Nita will develop a proposal for creating consistency with goals content on the Cross-Goal and Decision Support (CG&DS) tab/Making Connections sub-tab in ChesapeakeStat for reaction by DFIW members at 2/24 mtg, prior to providing to GIT coordinators/staffers.  Will also make additional improvements on page, including adding a “download composite” list link.
5. Next meeting of the DFIW is February 24, 2012 from 1-2.  The DFIW will meet every other Friday after that.
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