Decision Framework Implementation Workgroup

February 24, 2012 Meeting Summary/Action Items

Attendance:

Carl Hershner (chair) – VIMS
Carin Bisland – EPA CBPO
Doreen Vetter – EPA CBPO
Nita Sylvester – EPA CBPO
Tim Wilke – CRC CBPO

Anna Stuart – CRC CBOP (GIT 4 guest)

Greg Allen – EPA CBPO (absent)
Rich McEntee – USGS CBPO 
Brent McClosky – MD DNR 
Mike Mason – EPA OW    
Scott Phillips – USGS
Action Items:

1. Confirm w/ coordinators/staffer the current goals for GIT and their workgroups/teams. (Doreen and Nita at 3/8/12 Coordinators/Staffers mtg)
2. Use the confirmed/edited info to update ChesapeakeStat and Governance document. (ChesapeakeStat Development Team and GIT 6, after 3/8/12)
3. Work with GITs, as needed, and provide encouragement to improve goal statements (DFIW mentors, after 3/8/12)
4. Ensure each GIT is aware of the March 30th deadline for “first pass” through the decision framework (DFIW mentors, ASAP)
5. Check with Mike Fritz to receive permission to use GIT 4 as an example for using the decision framework (Rich, prior to next DFIW mtg)
6. Prepare the agenda for 2/29/12 meeting with Carl, Scott, Rich, Carin and Water Quality GIT staff (Scott, ASAP)
7. Develop a response and FAQ document for staffers to address their confusions and concerns regarding the decision framework, adaptive management, and ChesapeakeStat teams and processes (Rich and Doreen, no due date mentioned)
Summary
· Meeting Materials available at mtg webpage: http://www.chesapeakebay.net/calendar/event/17899/ 
· 2-10-12 DFIW meeting summary was approved with no revisions.
· Updates from GIT mentors on achieving the March 30th deadline for “first pass”
· Fisheries GIT: Used DF already for oysters.  They are asking their Exec Committee if okay to use DF w/ crabs. 
· Habitat GIT: Fish Passage and wetlands DF documentation is under review.  GIT’s Exec Committee will discuss 3/3/12.  Then it will be discussed by workgroups.
· Water Quality GIT: GIT staff to meet on 2/29/12 with Carl, Scott, Rich, Carin.
· Watersheds GIT: Using Adaptive Management as an overall frame during new project creation and planning. DF process helping with developing new projects & identifying appropriate paths and goals. Currently focused on developing and following the new Adaptive Management process and DF for one specific project. Plan to apply adaptive management to all future projects and initiatives; but not apply it retroactively to past projects or plans. Adaptive management plan for current project is mostly finalized, but still receiving some internal edits.
· Stewardship GIT: Has been hard to work with GIT 5. They have not asked for any help and correspondence has been a challenge.  GIT staff may be willing to develop DF documentation for public access goal.  Mike M. will contact Amy to see if they need help.
· Partnership GIT: Work in progress. Could potentially use ChesapeakeStat as DF documentation. Another possibility for documentation is implementing the decision framework goal.
· Watershed GIT furthest along with process. Fisheries GIT also far along in the process. Other GITs still need work.

· Discussed proposal for creating consistency with goals content in ChesapeakeStat.

· Proposal was not accepted.  

· Chair suggested that we simply ask GITs to confirm that the “goals” content displayed on the ChesapeakeStat development page is current or to provide updates.  If changes are needed, make them in ChesapeakeStat and the Governance document.
· Mentors can encourage GITs, as needed, to develop goal statements per suggestions (provided in Section 3 of Adaptive Management document and other guidance provided by chair).

· Tim Wilke presented to the group a list of staffer questions and concerns regarding the implementation process. Discussed developing a FAQ document with responses to address any confusions or concerns staffers may have. This will prevent any slowdown of the implementation process.
· Chair asked for updates on other action items from 2/1/12 mtg that still need to be completed.  Still need to check for permission to use GIT 4 as an example for using the decision framework.
· Next meeting of the DFIW is March 9, 2012 from 1-2.
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