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Background:

· The purpose of this exercise is to initiate the new way of doing business in the Chesapeake Bay Program (CBP).  This is the first step toward comprehensive and effective adaptive management for the program, bringing a whole new level of transparency and accountability.
· During the December 9, 2011 meeting of CBP Goal Implementation Team (GIT) Chairs, the chairs agreed to the following aspiration: “Each GIT will work through the Decision Framework (DF) with the help of Carl Hershner’s team and bring back at least one goal to next GIT meeting to be held early in 2012.”  
· CBP Management Board (MB) expectation: “March 2012, or sooner: GITs complete first pass of steps 1 through 6 in the DF”.  Refer to “Enabling Effective Adaptive Management in the Chesapeake Bay Program” for information related to the DF and additional MB expectations.

· Carl Hershner chairs the Decision Framework Implementation Workgroup (DFIW), a workgroup within the CBP Enhance Partnering, Leadership and Management GIT (AKA Partnership GIT). 

Status:  

See below for a brief summary of each GIT's status in developing DF documentation for at least one of their goals (based on reports provided to the DFIW through 3/27/12).  For additional information, refer to DFIW meeting summaries.
· Fisheries GIT :  Completed; Not Approved by Full GIT. The GIT coordinator and staffer have been working with DFIW mentors to develop DF documentation for the oyster goal, which were presented to the GIT Executive Board for comment on 3/26/12. 

· Habitat GIT: Completed; Not Approved by Full GIT. The GIT coordinator and staffer have been working with DFIW mentors to develop DF documentation for the fish passage and wetlands goals.  The GIT Executive Committee has been reviewing the documentation and revised drafts will be discussed during the week of 3/27/12.
· Water Quality GIT: Completed; Not Approved by Full GIT.  Workgroup staff  have been working with DFIW mentors to develop and revise DF documentation for the stormwater and wastewater goals.  DFIW mentors also developed a discussion paper for the overarching GIT goal (related to the TMDL), for review by GIT leadership during the week of 3/27/12.
· Healthy Watersheds GIT: Completed; Not Approved by Full GIT. The GIT coordinator and staffer have developed DF documentation for their overarching GIT goal and for a single project. The drafts are currently out for review by a subset of GIT members.
· Stewardship GIT:   Completed; Not Approved by Full GIT. The GIT coordinator and staffer have developed draft DF documentation for the public access goal. The GIT will be reviewing the documentation and final documentation will be developed simultaneously with the finalization of the “Chesapeake Bay Region Public Access Plan.” GIT 5’s land conservation and education teams are each developing processes to identify metrics to measure goal progress. Upon completion of metric identification and goal measurement process, the DF documentation will be completed for the land conservation and education goals.
· Partnership GIT: Completed; Not Approved by Full GIT. Chair of the DFIW drafted DF documentation for the decision framework goal based on discussions during a GIT conference call.  This document is being distributed to DFIW members for feedback during the week of 3/27/12.
Next Steps:
· During the May 9th MB meeting the Chair of the DFIW will provide documentation of each GIT’s use of the DF and demonstrate how this information will be used in the MB role of coordinating and facilitating across the GITs. He will: 
· Demonstrate how to access and interpret this information on ChesapeakeStat
· Demonstrate how this information can frame and inform critical decisions about program priorities and resources.
· Highlight some emergent issues, identified at this early stage in the process, that have sufficient content for the MB to frame management questions or make necessary decision(s).

· Allow time for MB to query the new content on ChesapeakeStat to make connections across GITs, identify opportunities for collaboration, identify issues, etc.
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