
STAFFER QUESTIONS
DRAFT 3/15/2012

1. What is the exact relationship between the Decision Framework and ChesapeakeStat?
The Decision Framework is a business organization process, essentially a logic model, for adaptively managing the numerous initiatives, research, and work of the Chesapeake Bay Program.  The intent of the framework is to encourage critical thinking on the part of groups and individuals to manage uncertainty in their quest to reach desired goals.
The ChesapeakeStat website is both a publicly accessible vehicle for the Goal Implementation Teams (GITs) and workgroups to communicate to the Management Board, PSC, EC and a workspace for the GITs and workgroups.  ChesapeakeStat describes their goals, priorities, and strategies, and progress towards achieving them in support of the mission of the Chesapeake Bay Program.  Much of the GIT and workgroup content in ChesapeakeStat is organized using the Decision Framework categories as a template.  
2. Is ChesapeakeStat technically separate from Adaptive Management or is it part of it? Is it simply a tool that we using for adaptive management data or is it a more fundamental part of it?

ChesapeakeStat is a tool that supports adaptively managing the program by providing better access to and visualization of partner data and decision support tools and transparently displaying performance and accountability information.  Simply put, ChesapeakeStat is the vehicle to display the Decision Framework and visually array information to support decisions made through implementing the Decision Framework.
3. How will ChesapeakeStat be used for adaptive management?
ChesapeakeStat supports adaptive management through visually displaying performance information and articulating goals, factors, and efforts of the overall Chesapeake Bay Program. The ChesapeakeStat website reflects the work of individual GITs and workgroups, as well as aggregates information across all the GITs for use by the Management Board, PSC, EC, FOD, FLC and others to support activities derived from the decision framework process.  As the Chesapeake Bay Program strives to project accountability and transparency; ChesapeakeStat, as a communications vehicle, promotes simplicity and clarity in the articulation of efforts undertaken by Goal Implementation Teams and workgroups. 
4. Will staffers have to update ChesapeakeStat content? (if yes, when will receive our login information, and how exactly does it work)
Yes, staffers will be responsible for updates to ChesapeakeStat content for their GIT and workgroups.  Staffers will primarily be responsible for coordinating with their Goal Implementation Teams and workgroups to maintain and evaluate existing website content, as well as development of new and revised content. The website content will be derived from Decision Framework documentation.
You will be assigned a user name and password when you are ready to begin adding content to the website.  Rich McEntee will work with you to orient you to the site and offer instruction on how to add text content.  Rich will also work with you to understand your data and information needs and coordinate with other members of the ChesapeakeStat Development Team to add the appropriate maps and charts to support your group’s decision-making and communicate your goals, priorities, strategies, and progress.

5. What is the exact audience for each individual workgroup’s or GIT’s page?
The audience for ChesapeakeStat Goal Implementation Team and workgroup pages consists of the following, in order of precedence: 

a. Goal Implementation Team members

b. Workgroup members

c. Management Board members 
d. Chesapeake Bay Program staff and partners 

e. Principals’ Staff Committee, Executive Council

f. Federal, State, and Local partner agencies
g. Interested Public

6. My biggest concern about CSTAT is determining who the audience is (if one exists) and making sure it is useful to that audience.
This is the main concern of the ChesapeakeStat team as well.  We are constantly refining our approach to the development of the website in order to make it responsive to the needs of our core audience and also instructive and valuable to our secondary audiences.  If you strive to make your content useful to your workgroup and GIT, that will go a long way towards ensuring our mutual success.
7. What types of documents and data would you like on the ChesapeakeStat pages?
ChesapeakeStat is a communications vehicle and a workspace for the GITs and workgroups reflecting their work, research, and results in support of the mission of the Chesapeake Bay Program.  Any documents, data, mapping, or graphic products included on the site should be in direct support of text that describes the goals and work of the Goal Implementation Teams and workgroups, i.e., the Decision Framework steps.

8. Confusion over deadlines…what is the exact deadline for each specific step of the process. (for example: is only the GITs’ adaptive management plan due by March 30th OR is the web content due by March 30th, or both??? ( provide specific deadlines for each type of deadline)
The March 30th deadline was set by the Management Board for a first pass through the decision framework for each GIT for one workgroup or topic area.  This is a written document.  Once the Decision Framework is articulated, a workgroup or topic page will be added to the website with spaces for all the steps of the decision framework.  The next step is for the staffers to work with the ChesapeakeStat Development Team (CSDT) to add the written text content to the appropriate areas on the website and work with the CSDT to add data charts and maps.  Our target for the addition of web content reflecting the new Decision Frameworks is April 30.  
