Draft Agenda for Process Implementation Workgroup Meeting
October 7, 2011, 1:00-2:00 pm

Room 305A 

Call-in: (866)299-3188 code: 517-628-4390

1. Housekeeping – roll call, name of workgroup and chair
2. Review relevant action items from 9/27/11 STAR meeting, including the “what” and “by when”  
3. Discussion of goals versus mission/vision – what is appropriate guidance for GITs?

4. What tools and support can we provide the GITs?

5. Supporting GIT Chair meeting planning
Attachments

Action items excerpted from STAR meeting notes

Full Draft summary of meeting notes

Proposed plan for assessment, accountability and outreach in 2012 (STAR meeting)

Implementing the decision framework

GIT Goals and objectives

