Decision Framework Implementation Workgroup
October 7, 2011 Meeting Summary/Action Items
Attendance:

Carl Hershner – VIMS (call-in)
Carin Bisland – EPA CBPO
Doreen Vetter – EPA CBPO
Nita Sylvester – EPA CBPO
Tim Wilke – CRC CBPO
Greg Allen – EPA CBPO

Rich McEntee – USGS CBPO
Brent McClosky – MD DNR

Mike Mason – EPA OW

Scott Phillips – USGS
Summary
· Approved recommendation of workgroup chair (Carl) and announced coordinator and staff for workgroup (Nita and Tim)
· Agreed to change name to Decision Framework Implementation Workgoup (DFIW) to distinguish from the ChesapeakeStat Development Team.
· Reviewed relevant action items from the September 22nd STAR Topical mtg and agreed that revisions to the “Implementing the Decision Framework: Draft Addendum” would address the action items assigned to our group.
· Agreed that revisions to the “Implementing the Decision Framework: Draft Addendum” must be completed in time for the November 8th Management Board meeting.

· Discussed tools/support that could be offered and the development of guidance for GITs that will address the needs they expressed at the STAR Topical mtg.

· Discussed the roles of our workgroup in contrast to the roles of the ChesapeakeStat Development Team.

· Discussed plans for a GIT Chairs mtg at the end of Oct and how our workgroup may be able to assist.

· Agreed that we would continue to meet every other Friday, but would evaluate the frequency of meetings.
Action Items:

1. Small group will meet to revise “Implementing the Decision Framework: Draft Addendum” and will provide to DFIW for comment at our next meeting, prior to providing to Goal Implementation Teams (GITs) and Management Board (MB). 
2. Carl will meet with CBPO staff and the leadership of the MB to discuss plans to assist CBP as it implements adaptive management through the decision framework.
3. Carl will develop guidance that will assist GITs as they implement adaptive management through the decision framework, and will define the goals.
4. Next meeting of the DFIW is Friday, Oct 21, from 1-2.
