CBP Scientific and Technical Analysis and Reporting (STAR) Topical Meeting
Planning for Assessments, Accountability and Outreach in 2012

Meeting Follow-up and Next Steps (excerpted from draft STAR meeting notes of 9/27/11)
Prior to Nov 8th MB meeting

· Revise Draft Proposal and separate into two parts:

A. How will CBP implement stage 1 of a 4-stage process to coordinate CBP and FLC goals outcomes and actions?

· Assign to Doreen, Carl, Rich M., Nita (and others in ChesapeakeStat Implementation Workgroup, as needed)

· Based on what was presented and discussed at mtg, revise the draft proposal by keeping the elements that apply to this part, discarding those that don’t and adding new elements.

B. How will the CBP be accountable and communicate assessment information to the public in 2012?

· Assign to Margaret, Mike L., Carol R., Nita (and others in Communications Workgroup, as needed)

· Based on what was presented and discussed at mtg, revise the draft proposal by keeping the elements that apply to this part, discarding those that don’t and adding new elements.

· Develop List of All Assessment and Accountability Products and Tools that will be made available to the public in 2012
A. Assign to Margaret, Mike L., Carol R., Nita (and others in Communications Workgroup, as needed)

· Develop Master Timeline of Assessment Products in 2012

A. Assign to Nita (and others in STAR IWG, as needed) 

· Develop a Master Workflow related to Assessments Products in 2012

A. Assign to Greg B and Greg A (and others in GIT 6, as needed)

· Convene a Meeting of the GIT/STAR/CWG Chairs
A. Assign to Carin, Linda, Greg B. and Coordinators/Staffers Group

B. Provide participants with the above materials

· Establish a New Workgroup in GIT 6 to deal with governance issues (e.g. MB membership)

A. Assign to Carin and Greg A (and others in GIT 6, as needed)
Nov – Dec 2011

· Develop Guidance for GITs to Operationalize the Decision Framework and ensure consistency of level of detail and product among GITs

· Assign to Doreen and Carl (and others in ChesapeakeStat Implementation Workgroup, as needed)
· GITs continue to populate ChesapeakeStat Website with goals, strategies, targets and metrics that will be used to evaluate progress toward reaching targets.

· GITs identify  Assessment and Accountability metrics that will be used by the GITs and reported to public in 2012
· Also need to ID which indicators from 2010 Bay Barometer will no longer be used
· Develop Product/Presentation that clarifies relationship between CIMS, Data Enterprise, ChesapeakeStat, BayTAS, NEIEN, CAST and other data storage and analysis products 

· Assign to Megan T (and others in STAR and GIT 6, as needed)
· Recommendations to deal with governance issues (e.g. MB membership)
· Assign to new GIT 6 workgroup

Jan - Mar 2012
· GITs [complete] populating ChesapeakeStat Website with goals, strategies, targets and metrics that will be used to evaluate progress toward reaching targets.
· GITs finalize metrics that need to be reported to public in 2012.
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