Joint Meeting of the Indicators Workgroup and the Coordinators/Staffers Group
Logistics: 
Thursday, March 22, 2012, 11 am-12:00 pm
Joe Macknis Memorial Conference Room (Fish Shack)
Call in on DC Line #2: 866-299-3188, Conference Code 267-985-6222
Adobe Connect: http://chesapeake1.adobeconnect.com/indstaf/ (log in as a guest)
Meeting Materials available at mtg webpage: http://www.chesapeakebay.net/calendar/event/17990/  
Purpose:  
Status of updates for indicators to be featured in “Restoration Progress Report” (to be prepared for EC mtg)
We'll also be asking for updates related to the following:
· Identify which indicators from the 2010 Bay Barometer will no longer be used.
· Identify changes to measures previously reported to the public via CBP assessments.
· Identify measures which need to be developed for public reporting.  If a GIT needs support from the STAR to develop the new measure, the STAR and the CBP Management Board need to weigh needs of the collective CBP and determine if/when resources of STAR will be utilized to support the needs of the GIT, especially if new monitoring, modeling and/or data analysis is required.
This will allow us to jointly discuss how to best present this info to the Management Board (conference call scheduled for April 11th) and the STAR Team (mtg the afternoon of March 29th).  
Advance preparation:
1. Please fill in relevant info in the rows that include your name in the “Review of 2010 BB indicators.xls” spreadsheet.  Provide to Nita by COB 3/20/12.
