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Chesapeake Bay Partnership

  Meeting of the Management Board

August 2, 2012

10:00 a.m. – 3:00 p.m.

Agenda

I. Welcome, Introductory Remarks and Updates (10:00 a.m. – 10:15 a.m.) 
· Nick DiPasquale, CBP Director, will review progress on actions from the May MB meeting and provide programmatic updates.

· Requested Action: 
· Approve nomination of Jana Davis, CBT, as vice chair of the Habitat GIT
· Comments requested on draft Chesapeake Forest Restoration Strategy 
Materials:
· Attachment Ia: Actions/Decisions from June MB meeting
· Attachment Ib: Program Update
· Attachment Ic: Jana Davis bio

II. Overview of Preliminary GIT Goal Statements (10:15 a.m. – 11:15 a.m.)  


Goal Team Chairs will present their GIT’s priority goal statements for future discussion during the September Management Board Meeting. The purpose of this item is to provide the MB with a more detailed look at each of the GITs key goal statements, their origin (EC commitments/EO outcomes), and appropriate partner/stakeholder participation needed to achieve the goal. 

o
Presenter:  Nick DiPasquale, MB Chair; Goal Team Chairs

Materials:

· Attachment IIa: Table of Preliminary GIT Goal Statements
· Attachment IIb: Background Information for Discussion
· Attachment IIc: Presentation 

III. Harris Creek Case Study:  Oyster Restoration and GIT Collaboration (11:15 a.m. – 12:15 p.m.) 
· Using the CBP Decision Framework, Goal Team Chairs will provide an overview of the Bay-wide Oyster Restoration Strategy, the blueprint for a Harris Creek restoration project and examples of potential cross-goal team collaboration. 
· Presenter:  Peyton Robertson (GIT 1 Chair and Director, NOAA Chesapeake Bay Program Office); other GIT chairs/vice chairs

Materials:

· Attachment III: Presentation

Lunch (12:15 p.m. – 12:45 p.m.) 
IV. National Fish and Wildlife Foundation Business Plan (12:45 p.m. – 1:15 p.m.) 
Overview of the NFWF’s Business Plan and Strategy.  NFWF, in partnership with EPA and the Chesapeake Bay Program, administers several successful grant programs to support Chesapeake Bay watershed restoration. 
· Presenter: David O’Neill, Director, NFWF Eastern Partnership Office
Materials:

· Attachment IV: Presentation
V. Executive Council Meeting Decisions and Actions (1:15 p.m. – 1:30 p.m.)
· Updates: 

· Executive Council Chair: nomination and approval of Mayor Vincent Gray 
· Environmental Literacy:  jurisdictions identify environmental literacy efforts 

· Trading Programs:  feasibility of a watershed-wide trading program and sub-regional trading programs; consider use of pilot projects 

· Landscape Collaborative Funding: letter of support for FY14 Federal Land and Water Conservation Fund Landscape Collaborative funding 

· CAC: Environmental Literacy; Public Access and Land Conservation funding; Accountability and transparency in water quality nutrient trading programs; Conowingo Dam

· STAC:   multiple model testing and costs

· LGAC:  local government workshops and committed funding and technical assistance to help implement WIPs 

· Mid-Atlantic Elementary and Secondary Environmental Literacy Strategy (1:30 p.m. – 1:50 p.m.)
 Presentation on Environmental Literacy Strategy developed by the Fostering Stewardship Goal Team’s Education Workgroup.  
· Presenter:  Shannon Sprague, Chair, Education Workgroup
· Requested Action:  Recommend the Environmental Literacy Strategy to the Principal Staff Committee for adoption. 
Materials:

· Attachment Va: Presentation

· Attachment Vb: Mid-Atlantic Elementary and Secondary Environmental Literacy Strategy
· Attachment Vc: Education Workgroup membership
· CAC Recommendations for PSC Approval (1:50 p.m. – 2:20 p.m.)
Overview of the Citizens’ Advisory Committee recommendations made to the Executive Council.  The EC remanded the decisions to the PSC for consideration. 
· Presenter:  Verna Harrison, Citizens Advisory Committee 
· Requested Action:  Make recommendations to the PSC on each of the CAC recommendations.  
Materials:

· Attachment Vd: Presentation

· Attachment Ve: CAC Recommendations
VI. Improvements to Management Board (2:20 p.m. – 2:50 p.m.)  
Role of the Management Board - Overview of the recent MB survey followed by a discussion about the effectiveness of the MB and its future desired direction (how is the MB currently doing and what should it being doing in the future).  
· Presenter:  Nick DiPasquale, CBP Director
· Requested Action:  Discuss results of survey and adopt recommendations
Materials:

· Attachment VI: Results of MB meeting improvement ideas survey
VII. Review of Actions and Decisions (2:50 p.m. – 3:00 p.m.) 
Review of MB actions and decisions and solicit additional items for next MB meeting.
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