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LEAD: [INSERT NAME OF WORKGROUP]

Full Title of Priority (as worded at 10/22-10/23 meeting, using Attachments E1 – E3 as reference.  Note any changes to priority wording since 10/25 summary materials)

[High/Lower] Priority, [#] votes (select high or lower; depends on if > 5 votes at 10/22-23 meeting. Insert # votes that received on 10/22, according to Attachment E1)

Short Description of Priority:

Supporting Partners: [for high priorities, include supporting partners identified on 10/23 and included in Attachment E3, plus any others that lead feels are appropriate]

Necessary Datasets, Analyses, or Decisions:

Start Date:

Interim Deliverables, Including Lead and Deadlines: (note for priorities involving refinements to CBP modeling tools, consult with CBPO modeling team on when interim and final deliverables would be needed in order to have updated model ready for final calibration by no later than October 1, 2016)

Completion Date: (note for priorities that involve refinements to CBP modeling tools, must be completed by no later than September 2016.  Entities that are leads for multiple priorities can NOT have all priority completion dates as September 2016). 

Level of Effort for Lead and Supporting Partners, Including (as relevant) CBPO Modeling Team:

Potential Conflicts with Other Priorities: (consult with entity’s members (eg, Workgroup membership), supporting partners, and, if involves refinements to CBP modeling tools, CBPO modeling team to see if completing this priority interferes with completing other priorities and/or would lead to some outcomes that contradict other priorities, such as more detailed vs. coarser regional factors.  Where a conflict exists, defer to higher priority if mutually agreed upon solution can’t be found, or flag for WQGIT.

Issues Requiring Input from Full WQGIT: (note things that want full WQGIT to consider and provide input on prior to approving this work plan)

Issues Requiring Input from Management Board and/or Principals’ Staff Committee?

Other Notes: (include what Guiding Principle relates to; see Attachment E2)

