
•Identifies review 
need

•Establishes subgroup

•AgWG Coordinator 
facilitates

AgWG Identifies 
BMP Review 

Need

•AgWG coordinator 
facilitates and CRC 
staff supports

•Scopes definition, 
boundaries, goal, 
deliverables, timelines

•Identifies needed 
expertise and 
prospective panelists

•Drafts charge

Topic Subgroup

•Panel: 8 content 
experts including 1 
NRCS rep familiar 
with the practice 
standards

•1 WTWG rep

•1 CBWM rep

•1 AgWG rep

•TetraTech liaison

AgWG Establishes 
Panel

•AgWG coordinator and 
CRC staff support EP

•Open Stakeholder 
Forum convened ahead 
of EP

•Resources available to 
Panel for face-to-face, 
sequester meetings

•Defined timeline and 
endpoints established 
by the subgroup and 
AgWG

Expert Panel •Serves as 
intermediary for 
QA/QC.

•Draft report based 
on Expert Panel 
findings

•Ensure BMP Review 
protocol is in place, 
incl: verification, 
process, and report 
are meeting 
required formats.

TetraTech

•Panel Report Review 
Process per BMP 
Protocol

•Feedback as needed.

AgWG/WTWG/ 
WQGIT Process

Proposed Expert Panel Reorganization Process for the 
Agriculture Workgroup
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