[bookmark: _GoBack]2015 GIT 6 Face to Face Agenda Items:
1. GIT6 Projects for FY15 GIT Funding
2. Budget/Finance Workgroup
3. ChesapeakeStat
4. Independent Evaluator 
5. Establishing a Local Leadership Workgroup
6. Local Leadership Workplan Development
7. Annual performance review
8. Opportunities to facilitate cross collaboration among management strategies
9. Governance Document


