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11
agencies and organizations represented

18
participants

42%
of workgroup membership



Goal: Introduce participants to attitude surveys and the role 
polling data can play in targeting communications.



Goal: Develop a two-year work plan that ensures our 
workgroup plays a key role in the partnership.



Goal: Nominate a Vice Chair.



Guest Speakers

Steve Raabe | Founder and President of OpinionWorks 

● An introduction to researching audience attitudes and applying the results to your 
communications efforts. 

● Sample data from the forthcoming Citizen Stewardship Index. 

Suggested Resources 

● Chesapeake Bay Outreach Campaign Database | www.chesapeakebehaviorchange.org 
● ChesapeakeProgress: Citizen Stewardship Outcome 

http://www.chesapeakebehaviorchange.org


Guest Speakers

Suggested Resources 

● Maryland-specific Webinar |  http://web.telspan.com/play/ccwc/3999-md-polling 
● Pennsylvania-specific Webinar | | http://web.telspan.com/play/ccwc/3973-pa-polling-call

● Virginia-specific Webinar | http://web.telspan.com/play/ccwc/4077-va-polling-results 

Kristin Reilly | Communications Manager at the Choose Clean Water Coalition 

● An exploration of polling data on Marylanders', Pennsylvanians’ and Virginians’ attitudes 
toward clean water. 

http://web.telspan.com/play/ccwc/3999-md-polling
http://web.telspan.com/play/ccwc/3973-pa-polling-call
http://web.telspan.com/play/ccwc/4077-va-polling-results


Guest Speakers

Suggested Resources 

● Public Opinion & Environmental Policy in the Commonwealth | 
http://cnu.edu/cpp/center-surveys/index.asp 

● Forthcoming report on political affiliations and policy perceptions.  

Rachel Bitecofer | Director of the Christopher Newport University Wason 
Center for Public Policy Survey Research Lab

● An exploration of polling data on Virginians’ attitudes, concerns and policy preferences 
related to the environment.

● An introduction to the impact political affiliations can have on policy perceptions.

http://cnu.edu/cpp/center-surveys/index.asp


Messaging Exercise



Participants used the Spitfire “Message Box” model to draft this messaging. 

Messaging Exercise

Participants used data collected through the Citizen Stewardship Index to 
determine a target audience who might be impacted by messaging around one of the 
following behaviors: 

● Putting fertilizer on your grass lawn.
● Using pesticides (e.g., mosquito spray or rat poison) in or around your home. 
● Picking up other people’s litter when you see it. 
● Picking up your dog’s waste and disposing of it in the trash. 



Messaging Exercise: Example 

Behavior: Putting fertilizer on your grass lawn.

Audience: Landscape professionals. 

Message Box:

● Value Message: What’s good for the environment is good for your business.
● Barrier Buster: Applying fertilizer in the spring can wash away your profits. 
● Ask: If you fertilize, do it in the fall with less.
● Vision Statement: This will give you healthy lawns and a healthy bottom line.



Messaging Exercise: Example 

Behavior: Picking up your dog’s waste and disposing of 
it in the trash. 

Audience: Suburban home- and dog-owners. 

Message Box:

● Value Message: We want our community to be a place we are 
proud to call home. 

● Barrier Buster: Did you know your neighborhood now has free pet 
waste bags near the park?

● Ask: Be a good neighbor: Pick up your dog’s poop and throw it 
away. 

● Vision Statement: This simple act will make our community a clean 
place to live. 



Messaging Exercise

How do you think we should use this work?

How does this fit into your work? 

How do you envision our workgroup using this?



Work Plan 
Brainstorm



Work Plan Brainstorm

Participants brainstormed actions that could help us achieve the goals in our work 
plan and modified or added detail to the examples that appeared in the draft work 
plan distributed before the retreat. 

Participants then used voting dots to indicate which actions they would like to see 
prioritized over the next two years. 



Work Plan Brainstorm

Goal: Help set annual priorities for the CBP Communications Office.

Actions to achieve this goal could include: 

● Identify GIT initiatives that need communications support. 



Work Plan Brainstorm

Goal: Provide expert advice and recommendations when asked to address the communications 
needs of CBP groups.

Actions to achieve this goal could include: 

● Provide communications training to GITs. 



Work Plan Brainstorm

Goal: Foster cross-jurisdictional communication  among partners by providing a collaborative 
forum to discuss communications issues, share ideas and resources, and meet communications 
needs.

Actions to achieve this goal could include: 

● Develop a “messaging kit” template (to include contacts, talking points, FAQs, social media 
messaging, etc.) to encourage members to share communications with and subsequently 
by members of the workgroup. 



Work Plan Brainstorm

Actions to achieve this goal could include: 

● Compile list of workgroup members’ communications-related expertise (e.g., audience 
research, design, etc.). 

Goal: Promote current communications best practices to foster professional development and 
growth among members.



Work Plan Brainstorm

Goal: Continually improve the form and function of the workgroup.

Actions to achieve this goal could include: 

● Evaluate the effectiveness of the Chesapeake Network as a channel through which 
workgroup members interact outside of monthly meetings and consider using a different 
avenue for sharing our work with one another. 



Work Plan Brainstorm

We will discuss this in more detail at our Sept. 7 meeting. 

In the meantime, please review the suggested work plan 
actions and send Joan any ideas or feedback you may 

have!



Do you think we achieved our goals? Why or why not?

Participant Feedback



Future Retreat Topics

● Team-building.
● More GIT involvement. 

○ Potential exercise: Design a communications campaign to support a GIT project. 
● More social marketing! More behavior change! 

○ Potential exercise: Walk through a specific, watershed-based behavior change 
case study. Provide takeaways and future actions. 

● Strategic press outreach. 
● Turning messages into content.
● Potential exercise: Hold a working session to address work plan actions.



Questions? 

Thank you to Stephanie, Rachel, Kristin, Kelley and 
Joan for planning this retreat. 

If you’re interested in helping us plan our next one, 
please email Joan! 


