Chesapeake Bay Program Reporting Level Indicators

Analysis and Methods Documentation
2014 


A.  Category/Name/Source/Contact

(1) Category of Indicator

___ Factors Impacting Bay and Watershed Health


_X_ Restoration and Protection Efforts

___ Watershed Health


___ Bay Health

(2) Name of Indicator: Public Access Sites
(3) Description of Dataset used to calculate percent of goal achieved: Number of public access sites in each state in the Chesapeake Bay watershed and Washington, DC 
· For what purpose(s) were the data collected? (e.g., tracking, research, or long-term monitoring. Tracking
· Which parameters were measured directly? Which were obtained by calculation? Number of public access sites is measured directly.
(4) Source(s) of Data: Delaware Division of Parks & Recreation, National Park Service (Chesapeake Bay Office & National Capital Region), Maryland Department of Natural Resources, New York State Parks, Pennsylvania Department of Conservation & Natural Resources, Virginia Department of Game & Inland Fisheries, Virginia Department of Conservation & Recreation, West Virginia Division of Natural Resources.

· Is the complete data set accessible, including metadata, data-dictionaries and embedded definitions? 
· Data/metadata is available via the “Download Data” link provided at: http://www.chesapeakebay.net/indicators/indicator/public_access 
· Definitions, methods, and supporting materials are documented in the Chesapeake Bay Watershed Public Access Plan.  This plan is available at: http://www.baygateways.net/PublicAccess/
(5) Custodian of Source Data (and Indicator, if different): Baseline updates and 2014 data were obtained from:
	First Name
	Last Name
	Agency/Organization
	Email Address:

	Suzanne
	Baird
	US Fish & Wildlife Service
	suzanne_baird@fws.gov

	Michael
	Krumrine
	DE Division of Parks and Recreation
	Michael.Krumrine@state.de.us

	Susan
	Moerschel
	DE Division of Parks and Recreation
	Susan.Moerschel@state.de.us

	John
	Davy
	NPS - Chesapeake Bay Office
	John_Davy@nps.gov

	Diane
	Davis
	DC District Department of the Environment
	diane.davis2@dc.gov

	Lisa
	Gutierrez
	MD Department of Natural Resources
	lgutierrez@dnr.state.md.us

	Mark
	Hohengasser
	NY State Parks
	Mark.Hohengasser@oprhp.state.ny.us

	Tom
	Ford
	PA Department of Conservation and Natural Resources
	thoford@state.pa.us

	Scott 
	Bollinger
	PA Fish and Boat Commission
	scbollinge@pa.gov

	Larry
	Hart
	VA Department of Game and Inland Fisheries
	larry.hart@dgif.virginia.gov

	Danette
	Poole
	VA Department of Conservation and Recreation
	Danette.Poole@dcr.virginia.gov

	Robbie 
	Rhur
	VA Department of Conservation and Recreation
	Robbie.Rhur@dcr.virginia.gov 

	Bret
	Preston
	WV Division of Natural Resources
	bret.a.preston@wv.gov


(6) CBPO Contact:  
· Amy Handen, National Park Service, Amy_Handen@nps.gov
· John Davy, National Park Service, John_Davy@nps.gov
· Julie Walker, Chesapeake Research Consortium, Julie_Walker@partner.nps.gov 
B.  Communication Questions (complete either part 1, 2, or 3 AND part 4)
1.  Restoration and Protection Efforts indicators only
(7a) How much has been completed since 1985 (or baseline year)?  How much has been completed since 2000?
The Chesapeake Bay Watershed Agreement , established a watershed-wide public access goal to “By 2025, add 300 new public access sites, with a strong emphasis on providing opportunities for boating, swimming and fishing, where feasible.”.”  Public access site development is now being tracked towards this goal The Public Access goal was established in 2010 based on the Strategy for Protecting and Restoring the Chesapeake Bay Watershed (issued under Executive Order 13508) outcome to “increase public access to the Bay and its tributaries by adding 300 new public access sites by 2025.”Baseline data and progress since the baseline year are displayed in the table below:
	Existing Public Access Sites in the Chesapeake Bay Watershed

	Year
	MD
	PA
	VA
	DC
	DE
	NY
	WV
	Cumulative Total

	Baseline
	572
	181
	286
	22
	6
	28
	44
	1139

	2011
	578
	184
	291
	23
	6
	28
	44
	1154

	2012
	582
	188
	297
	23
	6
	32
	44
	1172

	2013
	591
	196
	312
	23
	7
	35
	44
	1208

	2014
	592
	197
	326
	23
	7
	36
	44
	1225


(8a) How much was done last year? 
· In 2014, 17 new public access sites were opened to the public, bringing the cumulative total number of existing public access sites through-out the Chesapeake Bay watershed to 1225. 
 (9a) What is the current status in relation to a goal?
· 29% of the goal of adding 300 new public access sites by 2025 has been achieved to date. 
(10a) What is the key story told by this indicator?
· A total of 1, 225 existing public access sites were identified as providing access to the Chesapeake Bay and its streams (fifth-order and higher) as of December 31,20143. Specifically, there are currently 7 existing public access sites in Delaware, 592 in Maryland, 365 in New York, 1974 in Pennsylvania, 32611 in Virginia, 44 in West Virginia, and 23 in Washington, D.C.
· This indicator tells us the number of existing public access sites to the Chesapeake Bay and its tributaries, and documents progress towards the creation of new sites.  
· Based on the opportunistic nature of public access site development, the lack of dependable funding for new access projects and the trends of public access development from the past decade, variation between the numbers of additional sites developed each year is anticipated.

(11a) Why is it important to report this information?

· Despite its importance, physical access to the Bay and its tributaries—the very resources that form the basis for the Chesapeake’s unique identity—is limited and needs to be expanded.  
· Though there may appear to be a large number of access sites publically available, the number of access sites is very low in comparison to the amount of shoreline in the Chesapeake watershed. In 2011, there were just 770 existing access sites along the shorelines of the Bay and tidal portions of its tributaries, a combined length of 11,684 miles—equivalent to the distance along the United States’ west coast from Mexico to Canada.  Additionally, significant stretches of shoreline have little or no access. In some cases, the gap between sites is dozens of miles. For example, the southern bank of the tidal James River includes a 64-mile stretch with no regularly open access sites. And there are long stretches of the Rappahannock, Potomac, Susquehanna, Nanticoke and other rivers, as well as the shoreline of the Bay where the public has little or no access to the water. Long, inaccessible stretches make it difficult to plan trips along water trails and reduce the benefits of ecotourism. A lack of public access also leads to trespassing, as users have no other option for getting on or off the water, and overcrowding at existing sites.  
· This indicator directly reports progress towards achieving the Strategy for Protecting and Restoring the Chesapeake Bay Watershed (issued under Executive Order 13508) outcome to “increase public access to the Bay and its tributaries by adding 300 new public access sites by 2025.”   
· Public reporting provides transparency related to efforts to increase public access opportunities and can help generate public support that is essential for expanding public access.

(12a) What detail and/or diagnostic indicators are related to this reporting level indicator? (Detail and diagnostic indicators can be spatially-specific, parameter-specific, temporally-specific information, etc.)
· NA
2.  Bay Health or Watershed Health indicators only
(7b) What is the long-term trend?  (since start of data collection) 

(8b) What is the short-term trend? (10-year trend) 

(9b) What is the current status in relation to a goal? 

(10b) What does this indicator tell us?  

(11b) Why is it important to report this information?

(12b) What detail and/or diagnostic indicators are related to this reporting level indicator?

3.  Factors Impacting Bay and Watershed Health indicators only
(7c) What is the long-term trend?  (since start of data collection)

(8c) What is the short-term trend? (10 year trend)

(9c) What is the current status?

(10c) What is the key story told by this indicator?

(11c) Why is it important to report this information?

(12c) What detail and/or diagnostic indicators are related to this reporting level indicator?

4.  All indicators (Answers to be written like you’re talking to either your grandmother or a 10 year old.  Analogies welcome!)
(7d) What did the most recent data show compared to the previous year? 

· In 2014, a total of 17 new public access sites were opened to the public.  This results in a total of 1225 existing public access sites throughout the Chesapeake Bay watershed in 2014.  Specifically, Virginia added 14 sites, Pennsylvania 1, Maryland 1, New York 1, Delaware 0,  DC 0, West Virginia 0. 
· There were less public access sites developed in 2014 than in 2013; 17 new public access sites were opened to the public in 2014, while 35 were developed in 2013. 

(8d) If this was a significant increase/decrease: 

· To what do you attribute it?
· There was a decrease in public access site development in 2014 compared to 2013. 2014 public access increase is attributed the opportunistic nature of public access site development, the lack of dependable funding for new access projects and the trends of public access development from the past decade, variation between the numbers of additional sites developed each year is anticipated. . 
· Is this educated speculation or actual cause? 

· Data reported in 2014 accurately represents information reported from state contacts.  
· Though reported data is accurate and is based on the best available information, it is recognized that some existing sites and/or sites developed in 2014 that are managed by local governments may still have escaped documentation. As these sites are identified in the future, they will be added to the inventory either as existing sites in the baseline or as sites developed during the appropriate reporting year. This will increase numbers in the annually reported data and/or the baseline from which additional new access sites are tracked.
(9d) What is the goal, target, threshold or expected outcome for this indicator? 

· The Public Access outcome from the 2014 Chesapeake Bay Watershed Agreement states “By 2025, add 300 new public access sites, with a strong emphasis on providing opportunities for boating, swimming and fishing, where feasible”
 (10d) Was a new goal, target, threshold or expected outcome established since last reporting? Why? 
· There is a new Public Access outcome in the 2014 Chesapeake Bay agreement , however it sets the same Indicator goal, to “increase public access to the Bay and its tributaries by adding 300 new public access sites by 2025,”  that was established in 2010 in the Strategy for Protecting and Restoring the Chesapeake Bay Watershed, issued under Executive Order 13508.
 (11d) Did the methodology of data collection or analysis change from previous year(s)? Why and how? If so, how will this improve your/our future work?

· Data collection methods for 2013 were the same as data collection methods for 2012. 

· Data collection methods changed in 2010/2011with the establishment of the new Public Access Indicator goal to “increase public access to the Bay and its tributaries by adding 300 new public access sites by 2025.” 

· Based on the new goal, the geographic area covered has been greatly expanded to include stream order 5 and larger streams in the entire Bay watershed.

· Previous tracking efforts in support of the Chesapeake 2000 commitment were coordinated through the Chesapeake Bay Program each year through a simple data-call process. Representatives from Pennsylvania, Maryland, and Virginia (the states included in the process at that time) would annually report the number of public access sites that were developed in their jurisdictions to the Chesapeake Bay Program. It should be noted that the area inventoried included only the tidal portion of the Bay and its Tributaries in VA and MD and just the main stem of the Susquehanna in PA. The cumulative sum of baseline data and annual updates from state partners were reported as the number of public access sites within the covered area. 

· The Chesapeake Bay Program’s Public Access Action Team, a partnership of all Chesapeake Bay states, federal agencies, and relevant nonprofit partners with National Park Service leadership, will continue to coordinate public access tracking updates. In the new tracking process, designated state agency staff will use a simple, on-line system to input the geographic locations of newly developed access sites, based on the established definitions of “new” and “public access.” Public access program staff will also use this on-line system and distributed spreadsheet template, to fill out a few fields of information (name, water body, access type, ownership, etc.) on each new site. Additional information, such as project cost, can also be collected through the on-line tool if deemed necessary. 

· This updated tracking process will be an improvement over past efforts, because it will mark the location of new sites directly on an interactive map and provide a significantly wider range of information. As new sites are developed, they will be tracked to meet the Executive Order goal while allowing the public to observe the progress.  New tracking methods have also expanded the study area to include public access sites in Delaware, New York, and West Virginia as well as greatly expanded the area covered in MD, PA and VA.  The collaborative process used to establish the new tracking methods also clarified tracking definitions and further defined the study area.

· All definitions associated with this Public Access tracking effort and details on the geographic areas included are provided in the Chesapeake Bay Watershed Public Access Plan: http://www.baygateways.net/PublicAccess/
C.  Temporal Considerations

(13) Data Collection Date(s): Information for this indicator will be collected consistently in January of each year from 2013 through 2025.

(14) Planned Update Frequency (e.g. - annual, bi-annual):


(a) Source Data:  annual

(b) Indicator: annual
(15) For annual reporting, month spatial data is available for reporting:  Data will be available for reporting in April
D.  Spatial Considerations

(16) Type of Geography of Source Data (point, line polygon, other): Point
(17) Acceptable Level of Spatial Aggregation (e.g. - county, state, major basin, tributary basin, HUC): No spatial aggregation is necessary – the actual point location of each site can be displayed. 
(18) Are there geographic areas with missing data?  If so, where?   Despite an exhaustive inventory effort, some existing public access sites managed by local governments have still likely escaped the heightened documentation process that took place during the development of the Chesapeake Bay Watershed Public Access Plan. As these sites are identified in the future, they will be added to the inventory as previously existing sites. This will increase the baseline from which additional new access sites are tracked.  Any sites that were opened to the public after 2011 but that were missed in the annual data update processes will be added to the appropriate year as they are identified.  This will increase the number of sites reported for the designated state and cumulative data for the specified and subsequent years.
(19) The spatial extent of this indicator best described as:

(a) Chesapeake Bay (estuary) ___

(b) Chesapeake Bay Watershed _X – See additional details below_
(c) Other (please describe): ___

The Chesapeake Bay Watershed Public Access Plan and this indicator reporting effort reflects public access to significant streams, rivers, and bays in the entire Chesapeake watershed, including portions of Delaware, Maryland, New York, Pennsylvania, Virginia, West Virginia, and all of the District of Columbia. The Plan and indicator use a uniform definition of the water bodies along which public access sites are tracked to ensure a consistent planning process and to facilitate tracking efforts. There are three elements to this:

1. Consistent with the past public access planning efforts of the Chesapeake Bay Program, all tidal streams and bays with boating opportunities are included in the planning area.

2.  “Fifth-order streams” and higher are included, as mapped in the Chesapeake Bay Watershed Public Access Plan. Stream order is a system for classifying streams and rivers based on a scale of 1 to 12, with first-order streams being the smallest and twelfth-order the largest. Typically, first- through third-order streams are small headwater tributaries. Fifth-order streams are large enough to offer canoe/kayak use during at least some part of the year.

3. Finally, at the discretion of state planning staff, access sites can be considered on streams smaller than fifth-order when such streams are part of a water trail or contribute to its development.

Please submit any appropriate examples of how this information has been mapped or otherwise portrayed geographically in the past. 
· Public Access Guide-Chesapeake Bay, Susquehanna River, & Tidal tributaries: http://www.chesapeakebay.net/publications/title/public_access_guide-chesapeake_bay_susquehanna_river_tidal_tributaries 
· The Chesapeake Bay Watershed Public Access Plan: http://www.baygateways.net/PublicAccess/
(20) Can appropriate diagnostic indicators be represented geographically? 
Yes they can be viewed in a web viewer or data can be obtained directly from the Chesapeake Bay Program for use in GIS.
E.  Data Analysis and Interpretation: (Please provide appropriate references and location of documentation if hard to find.)
(21) Is the conceptual model used to transform these measurements into an indicator widely accepted as a scientifically sound representation of the phenomenon it indicates?  (i.e., how well do the data represent the phenomenon?)  
There is little data transformation.  The indicator is a representation of the number public access sites in each state in the Chesapeake Bay watershed and Washington, DC 
(22) What is the process by which the raw data is summarized for development and presentation of the indicator?   
Data are reported to the Chesapeake Bay Program Office for compilation through an online mapping and data collection tool and/or through an emailed spreadsheet template.
(23) Are any tools required to generate the indicator data (e.g. - Interpolator, watershed model) 
No (used an excel spreadsheet)
(24) Are the computations widely accepted as a scientifically sound? Yes
(25) Have appropriate statistical methods been used to generalize or portray data beyond the time or spatial locations where measurements were made (e.g., statistical survey inference, no generalization is possible)?  Not applicable.
(26) Are there established reference points, thresholds or ranges of values for this indicator that unambiguously reflect the desired state of the environment? (health/stressors only) 

F.  Data Quality:  (Please provide appropriate references and location of documentation if hard to find.)

(27) Were the data collected according to an EPA-approved Quality Assurance Plan?  No
If no, complete questions 28a – 28d:


(28a) Is the sampling design and/or monitoring plan and/or tracking system used to collect the data over time and space based on sound scientific principles?  Yes
(28b) What documentation clearly and completely describes the underlying sampling and analytical procedures used?  
The Chesapeake Bay Watershed Public Access Plan provided appropriate documentation. A final version of this document is available at: http://www.baygateways.net/PublicAccess/
(28c) Are the sampling and analytical procedures widely accepted as scientifically and technically valid? Yes
(28d) To what extent are the procedures for quality assurance and quality control of the data documented and accessible? See answer to (28b)


(29) Are the descriptions of the study or survey design clear, complete and sufficient to enable the study or survey to be reproduced?  Yes
(30) Were the sampling and analysis methods performed consistently throughout the data record?  
The Strategy for Protecting and Restoring the Chesapeake Bay Watershed set a baseline of 761 existing public access sites for tracking progress toward the goal of adding 300 new public access sites by 2025.  As a result of an in-depth inventory conducted for the Chesapeake Bay Watershed Public Access Plan and the expansion of tracking to include public access in NY, DE, and WV, this baseline needed to be updated.

Chesapeake Bay Program indicator reporting deadlines for the 2011 update were set for before the completion Chesapeake Bay Watershed Public Access Plan.  As such, for 2011 reporting efforts public access data from the draft plan was utilized.  Some revisions were made to the 2011 and baseline data in 2012. These revisions are documented and available via the “Download Data” link provided at: http://www.chesapeakebay.net/indicators/indicator/public_access) 
As indicated in the draft Chesapeake Bay Watershed Public Access Plan, a total of 1,144 existing public access sites were identified as providing access to the Chesapeake Bay and its streams (fifth-order and higher) as of September 2011. Specifically, there were 6 existing public access sites in Delaware, 578 in Maryland, 26 in New York, 180 in Pennsylvania, 287 in Virginia, 44 in West Virginia, and 23 in Washington, D.C. The dates of site development were not collected during this extensive inventory. As a result, the number of new public access sites developed in the federal fiscal year (FY) 2011—the first year of tracking toward the goal of 300 new sites—is unknown. These sites are included within the list of 1,144 existing public access sites created in September 2011.

However, the number of new sites in FY 2011 must be estimated in order to revise the tracking baseline for the coming years. The Public Access Action Team developed the following strategy for this estimation:

As a part of the Chesapeake 2000 commitment, Maryland, Pennsylvania, Virginia, and Washington, D.C., reported the number of new public access sites developed within their jurisdictions each year between the years 2001 to 2010. On average, 15 sites were added each year in the portion of the watershed within these jurisdictions.  Specifically, an average six sites were added per year in Maryland, three in Pennsylvania, five in Virginia, and one in Washington, DC.  This tracking effort and the Chesapeake Bay Watershed Public Access Plan use these averages to represent the number of public access sites developed in FY 2011. Using this method, a new Executive Order baseline of 1129 sites was identified.  
During a public review of the draft Chesapeake Bay Watershed Public Access Plan, six additional existing public access sites were identified (three in Pennsylvania, three in Virginia).   These six sites were added to the draft total of 1,144 for a total of 1,150 existing public access sites in the final Chesapeake Bay Watershed Public Access Plan.  Additionally, during the 2012 update process that was completed following the finalization of the Chesapeake Bay Watershed Public Access Plan, two additional existing sites were identified in New York and one additional existing site was identified in Virginia.

In accordance with methods described in the 2011, the baseline for Chesapeake Bay Program public access indicator was amended for the 2012 updated to include the four existing sites in Virginia, the three existing sites in Pennsylvania, and the two existing sites in New York.  These revisions increase the public access indicator baseline from the previously reported 1,129 sites to 1,138 sites.  No modifications were made to the number of sites (15) that were indicated as having been developed in 2011, however, as a result of the changes to the baseline, the total number of sites in Virginia, Pennsylvania, and New York increased and the cumulative total number of sites that existed watershed-wide in 2011 increased from 1,144 to 1,153.

To capture information on all public access sites that had been developed since the completion of the Chesapeake Bay Watershed Public Access Plan, the 2012 update includes all public access sites that meet the established definitions and geographic scope that were opened to the public between October 1 of 2011 through December 31 of 2012.
Future data updates will not require these computations.
(31) If datasets from two or more agencies are merged, are their sampling designs and methods comparable? Yes
(32) Are uncertainty measurements or estimates available for the indicator and/or the underlying data set? No, not really an issue.
(33) Do the uncertainty and variability impact the conclusions that can be inferred from the data and the utility of the indicator? No
(34) Are there noteworthy limitations or gaps in the data record?  Please explain. No
G.  Additional Information (optional)

(35) Please provide any other information about this indicator you believe is necessary to aid communication and any prevent potential misrepresentation. 
· For additional information/details, please refer to the Chesapeake Bay Watershed Public Access Plan, which is available at: http://www.baygateways.net/PublicAccess/
· Notes on the 2012 update and baseline revision:

During a public review of the draft Chesapeake Bay Watershed Public Access Plan, six additional existing public access sites were identified (three in Pennsylvania, three in Virginia).   These six sites were added to the draft total of 1,144 for a total of 1,150 existing public access sites in the final Chesapeake Bay Watershed Public Access Plan.  Additionally, during the 2012 update process that was completed following the finalization of the Chesapeake Bay Watershed Public Access Plan, two additional existing sites were identified in New York and one additional existing site was identified in Virginia.

In accordance with methods described in the 2011, the baseline for Chesapeake Bay Program public access indicator was amended for the 2012 updated to include the four existing sites in Virginia, the three existing sites in Pennsylvania, and the two existing sites in New York.  These revisions increase the public access indicator baseline from the previously reported 1,129 sites to 1,138 sites.  No modifications were made to the number of sites (15) that were indicated as having been developed in 2011, however, as a result of the changes to the baseline, the total number of sites in Virginia, Pennsylvania, and New York increased and the cumulative total number of sites that existed watershed-wide in 2011 increased from 1,144 to 1,153.
To capture information on all public access sites that had been developed since the completion of the Chesapeake Bay Watershed Public Access Plan, the 2012 update includes all public access sites that meet the established definitions and geographic scope that were opened to the public between October 1 of 2011 through December 31 of 2012.
· The following pages are an excerpt from the Chesapeake Bay Watershed Public Access:
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Public Access Milestones, Baseline, and Tracking

Background

The Strategy for Protecting and Restoring the Chesapeake Bay Watershed 1ssued under Executive Order
13508 sets out a basic rationale for mncreasing public access:

Physical access to nature and the Bay and its rivers is limited. If a core Chesapeake restora-
tion goal 1s to make the Bay and its tributartes “fishable and swimmable,” then increasing
public access to the water is not only an end goal, but also a necessary step to get there. Ac-
cess to water allows people to enjoy fishing, hunting, swimming, kayaking, hiking, and pic-
nicking, which create opportunities for public education, personal connections with nature,
citizen stewardship, and land conservation.

The strategy also sets the goal to “increase public access to the Bay and its tributaries by adding 300
new public access sites by 2025.”” As the measure of progress toward this goal, the strategy defines
public access sites as follows:

A [public access] site is a location providing access to the water through a boat ramp, fishing
pier, swimming area, or adjacent boardwalk or trail; water means the Chesapeake Bay and its
tributaries.

The Public Access Action Team involved in developing this plan further refined the definition of
public access sites and established a definition of “new” access sites to create consistency in tracking.
As a result, the following conditions count towards the 2025 goal:

e Development of a2 new public access facility on a new site

e Development of a new type of access at an existing site (For example, if a fishing pier 1s de-
veloped at a site that currently has a boat ramp, the pier would count as a new public access
towards the goal.)

Annual Tracking Process for Executive Order Goal

Previous tracking efforts in support of the Chesapeake 2000 commitment were coordinated through
the Chesapeake Bay Program each year through a simple data-call process. Representatives from
Pennsylvania, Maryland, and Virginia (the states included in the process at that time) would annually
report the number of public access sites that were developed in their jurisdictions to the Chesapeake
Bay Program. The cumulative sum of baseline data and annual updates from state partners were re-
ported as the number of public access sites within the watershed.

The Chesapeake Bay Program’s Public Access Action Team, a partnership of all Chesapeake Bay

states, federal agencies, and relevant nonprofit partners with National Park Service leadership, will
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[image: image2.jpg]continue to coordinate public access tracking updates. In the new tracking process, designated state
agency staff will use a simple, on-line system to input the geographic locations of newly developed
access sites, based on the established definitions of “new’” and “public access.” Public access pro-
gram staff will also use this on-line system to fill out a few fields of mformation (name, water body,
access type, ownership, etc.) on each new site. Additional information, such as project cost, can also
be collected through the on-line tool if deemed necessary.

The information will be collected consistently in January of each year from 2013 through 2025. This
updated tracking process will be an improvement over past efforts, because it will mark the location
of new sites directly on an interactive map and provide a significantly wider range of information. As
new sites are developed, they will be tracked to meet the Executive Order goal while allowing the
public to observe the progress.

Milestones

State programs will not be assigned allocations related to the development of public access sites to
meet the Executive Order goal. Instead, a collective milestone of 20 additional sites per year will be
tracked annually to determine progress towards the overall goal. This milestone is intended to show
progress towards the goal, and 1s not meant to be a target in itself. Based on the opportunistic nature
of public access site development, the lack of dependable funding for access projects, and the trends
of public access development from the past decade, some years will likely fall below the annual mile-

stone and some years above.

Each year the Public Access Action Team will convene to validate the updates made to the on-line
systemn, discuss issues associated with tracking, and adjust the process if needed.

Public Access Baseline for Tracking Purposes

The Strategy for Protecting and Restoring the Chesapeake Bay Watershed set a baseline of 761 existing public
access sites for tracking progress toward the goal of adding 300 new public access sites by 2025. Be-
cause of the extensive new inventory of access sites included in this Chesapeake Bay Watershed Public
Access Plan, this baseline must now be updated.

As indicated in this plan, a total of 1,144 existing public access sites were identified as providing ac-
cess to the Chesapeake Bay and its streams (fifth-order and higher) as of September 2011. Specifical-
ly, there were 6 existing public access sites in Delaware, 578 in Maryland, 26 in New York, 180 in
Pennsylvania, 287 in Virginia, 44 in West Virginia, and 23 in Washington, D.C. The dates of site de-
velopment were not collected during this extensive inventory. As a result, the number of new public
access sites developed in the federal fiscal year (FY) 2011—the first year of tracking toward the goal
of 300 new sites—is unknown. These sites are included within the list of 1,144 existing public access
sites created in September 2011.
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[image: image3.jpg]However, the number of new sites in FY 2011 must be estimated in order to revise the tracking
baseline for the coming years. The Public Access Action Team developed the following strategy for
this estimation.

As a part of the Chesapeake 2000 commitment, Maryland, Pennsylvania, Virginia, and Washington,
D.C,, reported the number of new public access sites developed within their jurisdictions each year
between the years 2001 to 2010 (table 1). On average, 15 sites were added each year m the portion of

the watershed within these jurisdictions.

Table 1: New Access Sites
Created in the Chesapeake Watershed
Year MD PA VA DC Total
2001 10 0 5 0 15
2002 8 0 5 0 13
2003 0 0 2 0 2
2004 14 3 2 0 19
2005 15 11 5 0 31
2006 13 7 22 0 42
2007 0 3 6 5 14
2008 4 3 4 0 11
2009 4 0 0 0 4
2010 1 5 0 0 6

This plan uses that average number—15 sites per year—to represent the number of public access
sites developed in FY 2011. This number is subtracted from the 1,144 existing sites identified
through the development of this plan to determine the new Executive Order baseline, as shown in

table 2.

Table 2: New Executive Order Baseline & 2011 Update

MD PA VA DC DE NY WV Total
EO Baseline 572 177 282 22 6 26 44 1,129
2011 Update 578 180 287 23 6 26 44 1,144

Some existing sites managed by local governments have still likely escaped the heightened documen-
tation process that took place during the development of this plan. As these sites are identified in
the future, they will be added to the inventory as previously existing sites. This will increase the base-
line from which additional new access sites are tracked.
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