Decision Framework Implementation Workgroup

March 23, 2012 Meeting Summary/Action Items

Attendance:

Carl Hershner (chair) – VIMS
Carin Bisland – EPA CBPO
Doreen Vetter – EPA CBPO 
Nita Sylvester – EPA CBPO
Tim Wilke – CRC CBPO (absent)
Greg Allen – EPA CBPO (absent)
Rich McEntee – USGS CBPO 
Brent McClosky – MD DNR 
Mike Mason – EPA OW  (absent)  
Scott Phillips – USGS
Megan Hession - CRC CBPO

NOTE: April 6th call has been cancelled.  In the meantime, we'll be handling actions items via e-mail.
Action Items:
1. DFIW members will email Nita by 3/28 your availability for a face-to-face DFIW meeting on 4/20 10-12ish in room 303 to prepare for May 9 MB Meeting (refer to Plan for providing documentation of each GIT’s use of the DF)

2. Nita will draft status summaries for each GIT and distribute them to DFIW members, GIT coordinators, and staffers by 3/26 for review and comment by noon 3/28.  Revised update will be provided to MB by COB 3/28.  
3. DFIW members will provide comments on the decision framework documentation for the DFIW by 3/28 
4. DFIW members will provide feedback on articulation of GIT and workgroup goals by 4/5.
5. Doreen will revise and distribute FAQ document to DFIW members and staffers 
6. CSDT will populate the ChesapeakeStat development site with the decision framework documentation from the GITs by 4/30.
Summary
· Meeting Materials available at mtg webpage: http://www.chesapeakebay.net/calendar/event/17901/ 
· 3-9-12 DFIW meeting summary was approved with no revisions.
· Updates from GIT mentors on achieving the March 30th deadline for “first pass”
· Fisheries GIT (Carin Bisland and Brent McCloskey): 
· The Fisheries team has rescheduled their meeting to continue work on the decision framework for the oyster goal for Monday 3/26 1-3PM.  It has been a challenge to decide how to describe the factors that influence the oyster goal; specifically whether to describe all factors that influence the oyster goal or only the factors that the workgroup can control.  The DFIW agreed that listing all factors that influence a goal regardless of the GIT or workgroup’s ability to control them will provide an opportunity for cross-GIT collaboration.  This will also help determine whether or not the goal is achievable and appropriate.
· Carin suggested that GIT level decision-frameworks which outline the logic behind Fisheries GIT restoring oysters, Habitat GIT restoring SAV, etc would be beneficial – but would not need to be a priority for March 30.
· Habitat GIT (Doreen Vetter and Megan Hession (staffer)): 
· The Habitat GIT is continuing to work on the decision framework documentation for the Fish Passage and Wetlands goals.  Doreen Vetter and Rich McEntee have reviewed initial drafts of both, and identified areas for improvement.  Revised drafts will be discussed next week.
· The Habitat GIT also encountered difficulty determining appropriate factors influencing the goals.  In the initial draft of the Fish Passage decision framework the factors listed were related to the population size of affected fish species.  Increased populations of target species is a desired outcome of restoring fish passage, however there are many factors other than connected habitat which could influence population sizes. More appropriate factors (funding, understanding of the need and benefits of restoration) were selected.  The GIT experienced similar difficulty with the SAV and Wetlands goals, and are making revisions.
· Water Quality GIT (Scott Phillips and Rich McEntee):  
· A small group including Greg Allen, Scott Phillips, Rich McEntee, and others recently worked through the decision-framework at the GIT level.  There is also continuing progress on the decision frameworks for the wastewater and storm water goals.  

· Rich McEntee met with Lucinda Power to begin the process, and she was able to develop a framework document.  DFIW members continue to meet with Wastewater Workgroup members. There is some uncertainty over whether the goal should be the TMDL wastewater sector goal or a more specific statement of how the workgroup intends to influence achievement on the TMDL sector goal.  
· This relates to a recurring question - what level should the DFIW be asking GITs to work through the decision framework?   Carl suggested that if groups capture logic behind their decisions, at any level, the process will be able to provide information necessary to implement adaptive management.  The group agreed that consistent application across GITs and workgroups was important.  They also agreed that it is very important to be sure that we are collecting this information from GITs at the right level, so that we avoid having to ask GITs to re-do the work at a different level later.
· Watersheds GIT (Anna Stuart provided an update via email):
· The Healthy Watersheds GIT has worked through a draft decision framework for their overarching GIT goal, as well as a framework for a single project.  The drafts are currently out for review by a subset of GIT members.  
· Stewardship GIT (Carin Bisland):
· The Stewardship GIT is developing a framework for their public access goal.  They have said that they do not need a mentor at this time.  They are aware that Mike Mason has offered.     
· Partnership GIT (Carl Hershner):  
· Carl drafted a decision framework document for the DFIW based on discussion during a Partnering, Leadership, and Management GIT conference call.  This document will be distributed to GIT members with a request for feedback to Carl by noon Wednesday (ccing Nita).

· Chair asked for updates on other action items from 3/9/12 mtg. 
· Nita and Carin provided a GIT/WG goals spreadsheet.  Carl asked for DFIW members to provide any feedback on the way goals are articulated by April 5.  

· In preparation for the April Management Board Nita will develop summaries of GIT and workgroup status on the decision framework process.  The summaries will be distributed to the DFIW and GIT coordinators and staffers for feedback in advance of the COB 3/28 deadline for meeting materials.  

· Carl suggested a 4/20 10-12ish face-to-face meeting to prepare for the May meeting.  The group will email Nita to confirm their availability.  

· Preparation for the May Management Board meeting will require content to be developed and loaded onto the ChesapeakeStat development server.  CSDT has set 4/30 as the target date for content to be loaded onto the website.

· Staffers provide comments on the FAQ document and Doreen will make revisions and send back out.

· Next meeting of the DFIW will be “face-to-face” on April 20, 2012 from 10-12ish in CBPO conference room 303.
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