Decision Framework Implementation Workgroup

March 9, 2012 Meeting Follow-up: MB Mtg Prep

Action Items:
1. For the April 11th MB conference call: Develop an appropriate update/progress report on the status of each GIT’s use of the DF. (Carin/Nita/Carl)

2. For the May 9th MB mtg: Discuss plan for developing concrete evidence/documentation of each GIT’s use of the DF (Carin/Nita/Carl)
Recommendations from Carl/Carin/Nita:

1. For the April 11th MB conference call: 

a. Provide a written update 2 weeks in advance (3/28/12)
b. Reserve 5 mins on agenda to address any questions

c. Carl should call in to that mtg (as chair of the DFIW) to help field any questions.

d. Written update will:

i. Frame the update in relation to the MB expectation: “March 2012, or sooner: GITs complete “first pass” of steps 1 through 6 in the DF”.  

ii. Remind the MB that the purpose of this exercise is to initiate the new way of doing business in the CBP.  This is the first step toward comprehensive and effective adaptive management for the program.  And it is bringing a whole new level of transparency and accountability.
iii. Provide status of each GIT’s use of the DF based on reports to the DFIW on 3/23/12

iv. State that we plan to use ChesapeakeStat at the May 9th MB mtg to provide concrete evidence/documentation of each GIT’s use of the DF and show them how this information will be used in their role of managing the entire program.  Not only will we show them how to access and interpret information on ChesapeakeStat, but we will demonstrate how this information can frame and inform critical decisions about program priorities and resources.

v. At the May mtg, we will bring some emergent issues, identified at this early stage in the process, that have sufficient content for them to actually frame a management question and make some decision(s). 

2. For the May 9th MB mtg: 

a. Carl will be at the mtg (as chair of the DFIW) to be the ChesapeakeStat “driver”.

b. Reserve at least 90 mins on the agenda to use ChesapeakeStat to:

i. Provide concrete evidence/documentation of each GIT’s use of the DF and demonstrate how this information will be used in the MB role of managing the entire program.  
ii. Demonstrate how this information can frame and inform critical decisions about program priorities and resources.

iii. Highlight some emergent issues, identified at this early stage in the process, that have sufficient content for the MB to actually frame a management question and make some decision(s).

iv. Allow time for MB to query the new content on ChesapeakeStat to make connections across GITs, identify opportunities for collaboration, identify issues, etc.
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