Decision Framework Implementation Workgroup
November 18, 2011 Meeting Summary/Action Items

Attendance:

Carl Hershner – VIMS (call-in)
Carin Bisland – EPA CBPO (room)
Doreen Vetter – EPA CBPO (call-in)
Nita Sylvester – EPA CBPO (call-in)
Tim Wilke – CRC CBPO (room)
Greg Allen – EPA CBPO (call-in)
Rich McEntee – USGS CBPO (call-in)
Brent McClosky – MD DNR (call-in)
Mike Mason – EPA OW (call-in)
Scott Phillips – USGS
(call-in)

Action Items:

1. Carin will send the agenda to the DFIW members as soon as she receives any information.
2. Talk with Vistronix (I.T. personnel) to determine a way to set up a “semi-private” project folder structure to allow collaboration among everyone involved in the implementation process.
3. Discuss document revisions and implementation timeline concerns with GIT Chairs on December 9th.
4. Have a GIT Chair approved timeline to the Management Board on December 20th.

5. Carl will distribute updated document by Monday after Thanksgiving Break 11/28/11.

6. Next meeting of the DFIW is scheduled for the special educational session at the 12/1/11 Coordinator/Staffer meeting.
Summary
· Carl Hershner asked for any corrections to the 10-21-11 meeting summary. 
· One edit was mentioned – that the Department of the Interior Case Study was provided by Scott Phillips.
· The changes were ratified by a unanimous vote.

· Carin: The Federal Office of Director’s (FOD) is concerned with the language that will be presented at the December 9th GIT Chairs Meeting. The language currently implies that the GIT Chairs are “required” to do various things. The FOD feels because this is a draft; the language should reflect this and not make it appear it is a done deal.
· Scott: Concern with document communicating results, and not just solely the decision framework document.
· Carin: We need to make sure we do not get too far ahead with planning and implementation before the GIT Chairs discuss and approve the implementation document. This discussion will be one of the focuses at the December 9th meeting.
· Meeting will be based upon the interviews Linda Manning has had with the GIT Chairs. Some of the chairs expressed particular interest in the work of the DFIW.
· Structure of the GIT Chairs meeting is still tentative. Carin has not discussed with the agenda with Linda Manning.

· Carin will send the agenda to the DFIW members as soon as she receives any information.

· Concern that the GIT Chairs Meeting Agenda will be prescriptive. Need to allow open discussion, and potential edits/input to Decision Framework. The GIT Chairs want to influence their agenda.
· The next Management Board Meeting is scheduled for December 20th.
· Carin will ensure DFIW will be on the December 20th Management Board meeting agenda.
· Update on file structure action item w/ Vistronix. This was talked about in a few meetings, but we are still trying to develop structure. Could ask staffers for input.
· Carl is still soliciting comments on the evolving document.
· Section 4 of the document “Implementation Schedule & Management Board Expectations” is still being developed. Will ask for input from ChesapeakeStat workgroups, STAR, and DFIW members.
· Would like to have Section 4 completed by the December 9th GIT Chairs Meeting to get their feedback.
· Mike Mason: Need to define who needs to do what, and when are they due?

· The workgroup members expressed their desire for Section 4 to be brought to the GIT Chairs meeting even if it is still a rough draft.
· Carin Bisland expressed the importance of “finalizing” current drafts for Sections 1-3 as soon as possible so they can be distributed.
· Nita suggested DFIW let Carin think about how to present the document sections to the GIT Chairs.

· Management Board wants Stage 1 of the implementation process done by March.

· Carin expressed concern that the GIT Chairs may be wary to agree to a March deadline, and that we do not want to alienate any GIT Chairs or lose their willingness to aid with the implementation process from such a strict deadline.
· Mike Mason mentioned that the December 9th meeting is a good time to discuss these concerns with the GIT Chairs. We should have a ideal timeline date to bring forth to the Management Board on December 20th.
· Carl wants the GITS to restructure to the new process by March 2012.
· Carl also wants numerical goals to be agreed upon by the GITs by March 2012.

· Carin likes Carl’s current 3 page document, because it helps explain what is involved.
· Carl will distribute updated document by Monday after Thanksgiving Break 11/28/11.
· For mentor assignments Carl suggest DFIW try to match up individuals w/ GIT groups that make sense.
· Nita suggested DFIW use the Coordinator/Staffer meetings to help with mentor training.

· Need buy-in at the Chair and Vice-chair level.
· Carin suggested one big training meeting to get buy-in from mentors, GIT members, and also from the chairs and vice chairs.

· Nita suggested we talk about the implementation process and hold “mentor training” at the 12/1/11 and 12/15/11 Coordinator/Staffer meetings.
· Nita suggested STAR can present to Management Board and endorse the implementation process, and have Jeff Horan speak on behalf of the GIT Chairs.
