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Chesapeake Bay Partnership

  Meeting of the Management Board

June 13, 2012

10:00 a.m. – 12:00 p.m.

Conference Call

Agenda

I. Welcome, Introductory Remarks and Updates (10:00 a.m. – 10:15 a.m.) 
· Nick DiPasquale, CBP Director, will review progress on actions from the May MB meeting and provide programmatic updates.

· Requested Action: Confirm MB meeting schedule changes: 
· 1) Cancel July 11 meeting since it falls two days after the EC meeting; 
· 2) Hold an in-person MB meeting in August (in lieu of conference call scheduled for August 8). Alternative dates include: August 1, 2, 8, 9
Materials:

· Attachment Ia: Actions/Decisions from May 9th MB meeting

· Attachment Ib: Program Update
II. Evaluating Preliminary GIT Goal Statements (10:15 a.m. – 10:30 a.m.)  


Follow up action from the May 9 MB meeting: Overview of the Goal Implementation Team’s “26 goals, outcomes, and guiding statements.” The purpose of this item is to provide the MB with a flavor of the GITs’ work and propose a draft set of questions to help prepare for a future MB discussion about overall CBP/GIT priorities. 

o
Presenter: Carl Hershner, VIMS, Decision Framework Implementation Workgroup Chair


Requested Action: MB and Advisory Committee members, GIT chairs and Federal Office Directors are asked to provide feedback on the draft questions developed to help evaluate the preliminary GIT Goal Statements. 

Materials:

· Attachment IIa: Preliminary GIT Goal Statements

· Attachment IIb: Draft questions to help provide guidance to GITs and facilitate adaptive management in the CBP.  

III. EC Meeting Planning and Logistics (10:30 a.m. – 11:00 a.m.)  
· Briefing on planning work to date for the July 9, 2012 Executive Council meeting: updates on venue, proposed agenda, private lunch discussion topics, logistics, etc. 
· Presenter: Margaret Enloe, CBP Communications Director
Materials:

· Attachment III: EC Planning Powerpoint 
IV. GIT 5 Activities Update: Public Access Strategy and New Land Conservation Tool  (11:00 a.m. – 11:20 a.m.) 
· Update on current GIT 5 activities including: Land Conservation Priority System, Regional Public Access Strategy, Identifying Culturally Significant Landscapes, and Collaborative Land Conservation.
· Presenter: John Maounis, GIT 5 Chair; National Park Service, Chesapeake Bay Program

Materials:

· Attachment IV: Presentation
V. Improvements to Management Board (11:20 a.m. – 11:40 p.m.)  
· New Standing Agenda Item. Open discussion about potential improvements to Management Board meetings. Tentative topics include: agenda format changes, paperless meetings, sustainable lunches.  
· Presenter: Peyton Robertson, GIT 1 Chair; Director, NOAA Chesapeake Bay Office

VI. Review of Actions and Decisions (11:40 a.m. – 12:00 p.m.) 
Review of MB actions and decisions and solicit additional items for next MB and PSC meetings.






Conference Line: 


1-866-299-3188


Conference Code


410.267.5731





Web conference:


� HYPERLINK "https://epa.connectsolutions.com/mb/" �https://epa.connectsolutions.com/mb/�
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