Discussion Draft – Ag WG 9/20/12

Protocol for Agricultural BMP Verification

Whereas, the Chesapeake Bay Program (“CBP”) Partners have committed to assure data quality for BMP implementation annual reporting through jurisdiction verification programs;

And to provide guidance for the jurisdictions, the CBP has developed the BMP Verification Principles.
Thus, each jurisdiction will be asked to submit to the CBP their verification program (“Program”) built from their existing BMP measurement, accounting, and inspection systems and any proposed improvements to those systems.

Further, the CBP does intend to appoint a BMP Verification Review Panel (“Panel”) to review each submitted Program for scientific rigor and equity.
Therefore, the CBP Agricultural work group does submit, for accepted, to the BMP Verification Review Panel (“Panel”) the following Protocol for individual Program design and for the evaluation of each Program:

Ag BMP Verification 

Agricultural practice categories should be verified with appropriate measurement tools, geographic scales, and frequency to achieve high relative data confidence with the least cost of administration:

1. Structural practices which are cost-shared through state and federal programs.
a. Structural practices have been designed and installed to meet NRCS engineering standards (or state functionally equivalent standards).

b. Annual inspections of a percentage of these structures by conservation professionals designated by the jurisdiction. The annual percentage should assure that each structural practice is inspected twice in the contractual life span of the structure.

c. Each jurisdiction should enter into an agreement with USDA to account for and thus elimination any duplication (double-counting) of contracted structural practices.
d. If the real life span of a structural practice (if properly maintained) may exceed the contractual life span, the inspection program may be extended to continue the reporting of that practice.

2. Structural practices which have been voluntarily installed without cost-shared funds.
a. Jurisdictions could include in their Program such practices with equal design, inspection, and life span review as cost-shared structural practices.

b. Jurisdictions could also propose, in lieu of an every practice inspection approach, a county-scale aggregated report compiled annually by the local soil conservation district based on that county’s active, implemented farm conservation plans.
3. For federally-permitted CAFO facilities, jurisdictions (in collaboration with USEPA regions) do have authority for site inspections and reviews of records.  These CAFO inspection and enforcement procedures should be included in their Program.

4. Annual management practices which are cost-shared through state and federal programs. The contract for these practices will specify the level of verification for payment to the farmer.
5. If a jurisdiction has regulatory or programmatic requirements for annual practices, such as nutrient management or sediment, those audit procedures should be included in their Program.
6. Annual management practices which have been voluntarily installed without cost-shared funds.  A jurisdiction may take various approaches to capture these practices, which may include farm self-reporting, third-party audits, or aggregation of existing information by soil conservation districts. The geographic scale for verification should align with the geographic scale for WIP2 ag sector load allocations and 2025 reduction goals.

For example, a county with 400 farms could empower the soil conservation district to sample a representative range of 50 farmers by conducting on-farm visual inspection and record audit through the established conservation planning update process.  This sample would be statistically representative of the whole county population. 


Action: The Ag WG requests that the Review Panel design a consistent statistical sampling protocol for review by the Ag WG for these practices, based on a county (or multiple county) geographic scale with a 80% (or greater) confidence interval. 

Ag BMP Full Credit

All practices reported through the above methodologies would be included in the annual progress run as implemented for full credit.
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