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DRAFT
Chesapeake USDA-Forestry Team - 2013 Forest Buffer Action Plan

These responses, provided by state teams in August 2012, outline a combination of actions for 2013 (some ongoing efforts, some new) as well as various ideas, recommendations, and issues related to accelerating forest buffer implementation.   This draft action plan attempts to summarize the main actions distilled from the state responses. 

1.  Accelerate application of Conservation Reserve Enhancement Program (CREP) to achieve state goals.

VA: The Farm Service Agency is testing new methods of CREP Promotion in service centers across Virginia.  
WV:   Partners will use the new training materials and FSA “best methods” to continue to streamline and improve CREP delivery.   Education and outreach meetings are planned for producers in 2013.
MD:  Use local outlets to conduct outreach on forest buffer opportunities in CREP.  Identify other relevant practices and policies that support new buffers and retention of existing buffers.
NY:  County FSA Offices will contact producers who did not receive EQIP funding  and who have water quality concerns that could be addressed by CREP/CRP.  
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2.  Restore forest buffers in priority watersheds.

VA:  Continue to sharpen targeting and outreach tool by overlaying existing CREP buffers on previously identified tax parcels in Shenandoah Valley.  First landowner/public meeting to be held in November. 
WV: Continue to apply targeting tools especially in Berkeley and Jefferson Counties and also Patterson Creek in Mineral County.  Identify where multiple agencies may be duplicating efforts.
MD:   Use targeted forest buffer data (based on flowpaths and nutrient interception) to conduct landowner outreach in Monocacy-Catoctin-Antietem watersheds.  Work with local governments to implement well-designed forest buffers for the Chesapeake Bay Watershed Implementation Plan.
NY: Trees for Tributaries, a newly-formed statewide program for forest buffer tree planting projects developing projects in cooperation with the Upper Susquehanna Coalition.  
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3.  Explore funding incentives for installation of targeted riparian forest buffers.

VA:  Partners looking to cost-share certain practices up to 100% to encourage landowners to install more riparian buffers.  VA partners will be seeking another “Trees for TMDL” grant in FY2013.

WV:  Continue and expand innovative CREP partnership with USFWS, TU, and other partners to improve technical assistance for forest buffers.  WV Conservation Agency will hire a Conservation Specialist to focus on CREP outreach and implementation

MD:  Expand technical assistance in targeted Special Rivers watersheds through  the Chesapeake Bay Implementation Grant; pursue program guidance/collaboration on deer control and invasive species to enhance forest buffer survival; collaborate with partners including The Nature Conservancy and Appalachian Lab to improve ability to target nutrient hotspots in need of forest buffer restoration;
NY:  Pursue Reimbursable Agreements and Contribution Agreements with Soil and Water Districts and Upper Susquehanna Coalition staff to meet CREP conservation planning obligations (NRCS); coordinate CREP technical assistance with DEC local foresters.  
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4.  Enhance technical capacity for riparian buffer restoration.

VA: Two additional grant-funded positions working through 2012.
WV: Continue to pursue sign-up incentives for employees; work with partners to explore incentives for landowners that go above and beyond the 100% cost-share to establish buffers. Emphasize equal representation of CCC programs among partners, allowing the landowner decide what is best.  Promote Project Communitree’s riparian tree planting kit.

MD: Use the Chesapeake Bay Trust Fund support and RFP process to involve students in restoring forest buffers in their neighborhoods through the Governor’s Stream Restoration Challenge targeted to priority areas; fund Natural Filters forest buffer and wetland projects on public lands.
NY: With the help of Chesapeake Bay Program funding, maintain a statewide "Trees for Tributaries" Coordinator and continue to pursue a range of funding sources and partners that can support this program, especially pertaining to the Chesapeake Watershed region. 
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