Joint Meeting of STAR’s Indicators Workgroup and the CBP Coordinators/Staffers Group
Logistics: 
Thursday, March 21, 2013, 11 am-11:30 pm, CBPO Conf. Room 305a
Call in on DC Line #3: 866-299-3188, Conference Code 267-5715
Adobe Connect: https://epa.connectsolutions.com/iwg2  (log in as a guest)
Meeting Materials available at mtg webpage: http://www.chesapeakebay.net/calendar/event/19131
Purpose:  Discuss indicator updates/changes/development and 2013 plan for communicating indicators (and other info); Confirm IWG Workplan for 2013
Agenda:
Welcome/Introductions (11:00 a.m. – 11:05 a.m.) – Nita Sylvester (Chair, CBP Indicators Workgroup) and Carin Bisland (Chair, Coordinators/Staffers Group)
Discuss Indicator updates/changes/development (11:05 a.m. – 11:25 a.m.) – Nita, All
· Timeline for providing 2012 data for restoration effort indicators (in order to meet deadlines for product(s) being developed for upcoming EC mtg)
· Prepare for anticipated presentations to the STAR (in April) and MB (in May) related to restoration effort indicators to be featured in 2013 EC mtg products (any new indicators ready? any changing?)
Update on 2013 Plan for Communicating Indicators (and other info) (11:25 a.m. – 11:45 a.m.) –  All
Discuss Status of Action Items from previous joint mtg (11:45 a.m. – 11:50 a.m.) – All
Confirm 2013 Workplan for Indicators Workgroup (11:50 a.m. – 11:55 a.m.) – All
Summarize Decisions/Action Items (11:55 a.m. – 12:00 p.m.) – Lea Rubin (STAR staffer to IWG)
END OF JOINT MTG (folks who are not coordinators or staffers are welcome to stay, but may leave at this time)
Advance preparation:
1. Review 2013 Workplan for the IWG 
2. Review “Restoration Indicators Data Call” memo sent -2/28/13
3. Review 2013 comm plan internal.wkgp doc. 12 13 12
4. Review Action Items from previous mtg (12/13/12) and be prepared to provide updates for anything with your name.

