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Science. Restoration. Partnership.



Chesapeake Bay Partnership
Meeting of the Management Board

May 16, 2013
10:00 a.m. – 3:00 p.m.

DRAFT Agenda (subject to change)
I. Welcome, Introductory Remarks, Program Update 

            (10:00 a.m. – 10:15 a.m.) 
CBPO Director, Nick DiPasquale, will review progress on actions from the April 11 MB meeting and provide programmatic updates. 
Materials:
· Attachment I.a: Actions and Decisions from April 11 MB meeting 
· Attachment I.b: Program Update
II. Water Quality Goal Team: New Indicator   


            (10:15 a.m. – 10:45 a.m.)

At the last meeting, the Management Board had some suggestions related to the water quality draft indicator.  This presentation addresses those suggestions and will be presented in the context of how the Management Board can use adaptive management principles to enhance decision-making.Presenters: Liza Hernandez, WQ GIT; Carl Hershner, VIMs

Requested Action: Management Board approval of the new Water Quality Indicator.
Materials:

· Attachment II: Presentation
III. CBP Tidal and Non-tidal Monitoring Networks: Budgets, Requests, and Priorities                                             (10:45 a.m. – 11:15 a.m.)

Updates on the tidal and non-tidal monitoring networks, following monitoring network reviews held in 2012;  Summary of refinements to existing networks requested by the jurisdictions; Highlights of the latest monitoring network budgets and implications for 2013 (and beyond); Discussion of the monitoring networks’ management objectives looking down the road and aligning network budgets with the partnership’s priorities

Presenter: Peter Tango, STAR Coordinator

Requested Actions:  

· Reaffirm or modify Monitoring Program Goals established by the Management Board in November, 2009 during the Monitoring Realignment process

· Request information needed to be prepared to make decisions on likely need for re-allocation of resources between the tidal and non-tidal monitoring networks at the next Management Board meeting

· Request information needed to be prepared to make decisions at the next Management Board meeting as we work to close out responses to actions from the Monitoring Realignment process

Materials:

· Attachment III: (presentation) 

· Attachment IV: (briefing paper)

IV. Communications: TMDL Language Clarification; Strategy Update   (11:15 a.m. – 11:30 a.m.)
· An update of the Communications strategic calendar, approved by the Management Board in November, 2012. 

· Clarification of the TMDL language regarding the practices needed to reduce nitrogen, phosphorus, and sediment by 2017.

Presenters: Margaret Enloe & Tom Wenz, Communications
Materials:

· Attachment IV: Presentation
Lunch 







            (11:30 a.m. – 12:00 p.m.)

V. 2013 Chesapeake Bay Program Partnership Agreement – First Draft Review and Discussion
 

       (12:00 p.m. – 2:55 p.m.)

· Discuss the key elements that the Management Board would like GIT 6 to  include in drafting mission, vision, and principles of the new agreement. 
· Discuss how the goals and outcomes.  GIT Chairs will be prepared to discuss how each were derived, expectations of state involvement, and the factors influencing the ability to meet outcomes. 
· Discuss the  principles needed to inform the development of a governance document and management strategies.  A timeline leading up to and after the EC meeting, will also be discussed.

Presenter: Nick DiPasquale, CBPO Director; Carin Bisland, GIT 6
Requested Action: 

· Suggest recommendations and revisions to the agreement by May 23, 2013. 

· Approve goals and outcomes, or suggest revisions to Goal Teams by May 23, 2013.

· Determine when to begin refining the governance document.

Materials:
· Attachment II.a: Draft mission, vision, and principles
· Attachment II.b: Goals and draft outcomes
VI. Review of MB Actions and Decisions and solicit additional items for next MB and PSC meetings. 







   (2:55p.m. – 3:00 p.m.)






Conference Line: 


1-866-299-3188


Conference Code


267-985-6222





Web conference:


� HYPERLINK "https://epa.connectsolutions.com/mb/" �https://epa.connectsolutions.com/mb/�














