Agenda
Maintain Healthy Watersheds Goal Implementation Team

Local Engagement Workgroup
Conference Call

August 12", 2014 1:00 P.M. — 3:00 P.M.
T Call-in#: 866-299-3188, Code: 2679856222

Chesapeake Bay Program Adobe Connect link: nttps://epa.connectsolutions.com/git4/
A Watershed Partnership

Purpose of the call: to hone in and agree on the key questions we want to answer.

1:00 Welcome and Introductions Donnelle Keech (TNC), Wink Hastings (NPS)

1:15 Discussion of Key Questions Donnelle Keech

Donnelle will facilitate a discussion on the key questions we want to answer, such as:

Who are the leaders/local actors in the Bay Watershed?

What are these leaders doing?

What needs do the leaders have?

What are other CBP Teams doing in terms of Local Engagement?

What do the Bay Program and Healthy Watersheds Goal Team have that is unique

and useful to local engagement efforts, including core skills and ability of individuals
in the Team?

3:00 Adjourn

Next Steps for the Workgroup: After agreeing on the list of questions, members will reconvene
in person sometime in the next couple of months to discuss the answers and recommendations to
the questions in what would be part of the “information-gathering” phase. Also during this
phase, the questions will be taken to the 2014 Watershed Forum in September during a session
focused on healthy watersheds. Audience participants at this session will be able to provide
feedback and information.
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