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How does PA define “local”?
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Source:
Matt Johnston, University of MarylandThe Phase 3 WIP Story: WhoWhat Are We Using As Measurable Goals?

Counties can choose for themselves how to reach their goals. We recognize the progress 
you have made already.

Potential progress with new and 
existing state agency programs

Reductions 
Already Made 
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1985-2017

Permitting, 
Compliance 

and 
Enforcement 

Initiatives

Technical and 
Financial Assistance 

and Outreach 
Initiatives

Countywide programs

Customized 
Partnership

to close the gap

Local Progress 
Achieved but not 
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GAP

Local  
initiatives to 
achieve more 

progress



Template 1.  Phase 3 Watershed Implementation Plan (WIP) Planning and Progress Template

Green - action has been completed or is moving forward as planned      Yellow - action has encountered minor obstacles      Red - action has not been taken or has encountered a serious barrier

Action # Descript

ion

Performanc

e Target(s)

Responsible 

Party(ies) and 

Partnerships

Geographic 

Location

Expected 

Timeline

Potential Implementation 

Challenges or 

Recommendations Resources Available Resources Needed

Technical Source Financial Source Technical Suggested 

Source

Financial Suggested 

Source

Priority Initiative 1:

1.1

Priority Initiative 2:  

2.1

What Are We Using As Measurable Goals?



What is PA doing to engage them?

Convene 
Countywide 
Action Team 

Members

Identify 
Water 

Quality and 
Other Goals

Identify 
Local 

Resources

Select and 
Report 
Actions

Implement 
Actions and 
Continue to 

Report 
Actions

We anticipate this will take up to 6 months



What is PA doing to engage 

• Support Team

• DEP Staff Person from Chesapeake Bay 
Office

• DEP Regional Office

• Member of Technical Support Team

• Members, as needed, of the WIP Steering 
Committee Workgroups

• County Planning Toolbox

• County Specific Data

• List of Resources and Contacts

• Community Outreach Tools

• Templates for Use in Completing the Action 
Plan

• Each County plan will be unique, there is no “one 
size fits all” solution



Ongoing 2018/2019

• Continued public engagement and input

• Fact Sheets, Program Updates, Website

• Forums, Regional Meetings

June-November 2018

• Pilot Process in 4 counties: Lancaster, 
York, Franklin, Adams

November/December 2018

• Finalize process for remaining counties 
based on lessons learned

Spring 2019

• Begin implementation of planning process 
for remaining counties

April 2019

• Public Review and Comment Period on 
Draft WIP Plan

August 2019

• Submit Final Phase 3 WIP

When – The Schedule



Challenges & Successes to Date

• Process is working, but taking longer than expected

• Final result will be realistic, implementable, with local buy-in

• Some level of uncertainty over ability to achieve planning goals 
given available resources



Questions?

The Phase 3 WIP Story



Contact Information:

DEP Chesapeake Bay Program Website: 
http://www.dep.pa.gov/ChesapeakeBay

Phase 3 WIP Website:
www.dep.pa.gov/chesapeakebay/phase3

http://www.dep.pa.gov/ChesapeakeBay
https://na01.safelinks.protection.outlook.com/?url=http://www.dep.pa.gov/chesapeakebay/phase3&data=02|01|mdinicola@pa.gov|14a94510ae0e46ce0a0f08d4df3e05d8|418e284101284dd59b6c47fc5a9a1bde|1|0|636378904858061597&sdata=OcPAkcL7RXDPGqSh07cuvDPFmbr7W/3HVg/oJRBcPCg%3D&reserved=0

