Planning for Success:

Reflections on Organizational Success

Thinking about what you have learned so far about CBP’s DEIJ Strategy:

1. Which of the 2020-2021 priority actions might intersect with your work at CBP and/or at
your own organization/agency?

O

A significant emphasis on strengthening CBP’s authorizing environment through developing a DEIJ
Statement and updating various authorizing documents to reflect advances in CBP’s understanding of
DEL.

Increase diversity and inclusion for staff, appointees, and volunteer bodies, with a focus on learning from
people of color about their experience of the culture within CBP.

Build a common understanding of DEIJ and expanded capacity for DEIJ through trainings and identifying
funding for staff and leadership to participate in DElJ-related conferences and network building events.

Institutionalize efforts to advance DElJ internally by disseminating the tools and resources developed
under this phase of DEIJ work and budgeting for additional actions in 2021.

Distinguishing between (1) organizations that are run by and primarily serve communities of color and
other underrepresented communities and (2) other organizations that engage these communities.

Build relationships with communities of color, low income communities and other underrepresented
groups with a focus on listening through participation in EJ-led gatherings and developing a better
understanding of who is already operating in this space.

Explore the options and determine a process for starting a Community Advisory Board (or similar entity) —
composed of compensated environmental justice leaders and representatives from organizations led by
people of color and other underrepresented groups — that could serve as (1) a sounding board and
resource for development and implementation of the Chesapeake Bay Watershed Agreement, including
GIT workplans and grant-making, and (2) a feeder pool for identifying and developing leaders from
communities of color, low income communities and other underrepresented groups to serve as
representatives on groups throughout the Governance and Management Framework.

Advance diversity, equity and inclusion through GIT workplan development and implementation with a
focus on incorporating leaders from communities of color and low- income communities into decision-
making and implementation.

Advance diversity, equity and inclusion through grantmaking with a focus on updating DEIlJ and EJ criteria
in grant targets and evaluation.

Advance DEIJ Performance of CBP Partners with a focus on including them in the 2020 trainings and
disseminating tools and resources to them as they are developed by CBP.
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2. How can you help to implement recommendations from the DEIJ Strategy in the work of
your own organization/agency?

3. How can you help to implement recommendations in the DEIJ Strategy in the work of the
teams you work with as part of the CBP? (e.g., workgroups, Management Board, Advisory
Committee, Goal Implementation Teams you are a part of)

4. What supports might you need from the CBP Diversity Workgroup?

5. Are there any additional training topics you would like CBP to provide trainings on to
support implementation of the CBP DEIJ Strategy?



