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Process

Reference
Matrix

Inventory of
source
materials
connecting CBP
Watershed
Agreement
Outcomes to
Local
Government
Priorities.

Thematic

Outlines

Using Matrix,
identified seven
themes to
develop modules
around. Shared
and refined
based on
collaborative
input.
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Draft

Developed seven
modules, pulling in
source material,
additional research,
interviews, and a lot of
graphic design. Expert
reviewers see each
module at least twice.
Drafting one pagers

to accompany each
module. Matrix will
crosswalk outcomes
with modules.

Final

Products

By the end of
March, final
versions of all
modules, one
pagers, overview
materials will be
delivered to the
project
coordinator, CBT,
and CBP.



Empowering local decisions

A Local Government Guide to the
Chesapeake Bay is a series of seven
educational modules to inform and
empower decision at local levels.

As a local leader, your decisions set the
course for your community . Your actions
determine the health and vitality of your
jurisdiction, as well as that of your local
waterways and the Chesapeake Bay. You
can achieve mutually beneficial

outcomes by prioritizing local economic
development, infrastructure resiliency,
public health, and education, while also
protecting your environment.
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About the modules

Developed as self -guided, very visual PowerPoint
presentations. Each module is under 30 slides, designed to
be easily customized and shared , along with a

companion one -page handout. The icons below

represent key local government priorities and are used
throughout the modules to help you better understand

how the information in the modules aligns with your

specific priorities and interests.

Economic Development

Public Health & Safety

Infrastructure Maintenance
& Finance

Education
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Overview of Modules

Each module consists of a customizable presentation, one page handout, a .pdf and video versions of
the presentation. In addition to the module themes below, we have included connections to Diversity,
Equity, Inclusion, and Justice, and Climate throughout the modules. Each features an overview of the full
list of modules and a bottom of slide tracker.

1. How Your Watershed Works

Foundational knowledge of the Chesapeake Bay watershed and water cycle and
connects the importance of a healthy watershed to the economic development,
public health and safety, infrastructure maintenance and finance, and education
priorities of local government officials.

2. Foundations of Clean Water

An overview of the laws and agreements relevant to protecting and restoring the
Chesapeake Bay. These protections are the foundations for healthy local waterways
across the region.
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Modules Overview

3. Clean Water for the Economy

Highlights the economic importance of clean water and healthy habitats to lucrative
fisheries, like blue crab and oyster, and recreational activities, like hunting, bird
watching, and fishing.

4. Capitalizing on the Benefits of Trees

Presents how tree canopy, forest buffers, and forest conservation can provide a broad
spectrum of benefits for local communities, from economic development to significant
public health and safety benefits.

5. Preserving Local Character and Landscapes

Highlights the economic, ecological, cultural, and recreational value of the conserved
landscapes around the Chesapeake Bay watershed to the people and communities
of the region. Conserving these landscapes protects water quality, quality of life, and
the many community values associated with these lands.
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6. Protecting Community Infrastructure Through Stormwater Resiliency

An overview on how managing stormwater runoff and increasing resiliency can
mitigate flooding and flood  -related damages to local community infrastructure,
while also improving water quality.

7. Building the Workforce of Today and Tomorrow

Highlights the growth in stormwater management and green infrastructure
projects and the importance of educating a strong and diverse workforce in
operating and maintaining projects.
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