
Goal Team Chairs and Leadership 

June 1, 2022 

United Methodist West River Center, 5100 Chalk Point Road, West River, MD 20778 

Note: In person, small group, retreat style, extreme casual dress for weather 

 

Objective: Learn how the power of the partnership works on the ground by walking a large scale 

restoration project that leveraged targeting, decision support tools, monitoring and multiple partners 

and funding sources to support many goals in the Chesapeake Bay Watershed Agreement; draw 

inspiration from and discuss other examples of Maryland’s collaborative work on the ground; and play 

with some interactive mapping and decision support tools to target and drive our work in the 

watershed. 

10:00 am Outdoor greeting in front of Ehlers Hall– Chris Schlieckert and Kristin Saunders 

10:10 am  Why are we at a church camp talking about climate resiliency, partnerships and living 

shorelines? Project overview – Nicole Carlozo and Albert McCullogh 

10:50 am Head inside to Ehlers Hall 

11:00 am Where else has large landscape scale conservation and restoration work been done with 

a multi-disciplinary collaborative approach in Maryland? 

Natural Lands project at Washington College River and Field Campus/Chino Farms– 

Dana Reiss 

Pocomoke restoration project – video presentation  

11:30 am  How can we use a subset of our decision support tools developed by the Chesapeake 

Bay Program to target our work and collaborate? - John Wolf  

12:00 noon Lunch at the dining center - Be thinking about answers to the questions we will tackle in 

the afternoon session listed below. 

West River Center provides lunch at $13 per person – I need to give them a headcount 

so please email me with your desire to purchase by May 25th. We will bundle the order 

and folks can pay me via venmo.   

1:00 pm Where are you inspired to get started? What management questions would you like to 

address using mapping and tools? Where does your work intersect with priorities of 

others? Are there ways we can target for multiple outcomes and advance 

implementation of work called for in the Climate Directive and DEIJ Action Strategy? 

Facilitated table-top mapping exercise and discussion – Kristin Saunders and John Wolf 

 

2:00 pm Adjourn 


