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Goal: Reduce pollutants to achieve the water 

quality necessary to support the aquatic living resources 
of the Bay and its tributaries and protect human health.

Outcome: By 2025, have all practices and 

controls installed to achieve the Bay’s dissolved oxygen, 
water clarity/submerged aquatic vegetation and 
chlorophyll a standards as articulated in the Chesapeake 
Bay TMDL document.

Through the Chesapeake Bay Watershed Agreement, the Chesapeake Bay Program has committed to…

Relevant Photo



How You Can Help
• Many actions are progressing 

nicely or have been 
completed

Progress

• Technical assistance with 
implementation Challenges

• Identify specific technical 
assistance, particularly in the 
agricultural sector.

• Prioritize actions for next 
two-year work plan 

Needs



Learn
What have we learned in the last 
two years?L



Successes and Challenges

Success
▪Substantial amounts of technical 
and modeling analyses completed to 
date to support planning and 
implementation efforts

Challenge/Opportunity for 
improvement
▪Further collaboration needed to 
better understand changes to levels 
of effort to meet water quality goals 



Successes and Challenges

Resources

Need additional 
capacity, resources, and 
assistance to accelerate 
implementation, 
particularly in the 
agricultural sector

Research

Need additional 
research to address 
partnership priorities 
such as co-benefits, 
ecosystem services, and 
climate-resilient BMPs

COVID

Presents uncertainty to 
future implementation 
efforts to attain water 
quality goals



What is our Expected and 
Actual Progress?

• On track to achieve 
sediment targets

• Further 
implementation is 
needed to achieve 
nitrogen and 
phosphorus targets 
by 2025



On the Horizon

▪ Adjusting implementation efforts to account for COVID-19
▪ Addressing climate change and Conowingo Dam
▪ Incorporating DEIJ into our work 
▪ Understanding behavioral change related to 

implementation
▪ Addressing BMP verification issues and concerns
▪ Explore needs to accelerate implementation, particularly in 

the agricultural sector  



Adapt
How does all of this impact our 
work?A



Based on what we 
learned, we plan to … 

▪ Prioritize and narrow our list of actions for the 
2020-2021 logic and action plan

Focus on actions that move us substantially closer to 2025 goals



Based on what we 
learned, we plan to … 

▪Work more closely across the GITs and workgroups (e.g., forestry 
workgroup) to leverage resources and create opportunities to achieve water 
quality goals and attain added benefits



Help
How can the Management Board 
lead the Program to adapt?H



Help Needed

➢ Implement WIPs: technical and funding assistance in 
agricultural sector

➢ Implement the Conowingo WIP
➢ Incorporate co-benefits (climate resiliency) into BMPs
➢ Include new data into decision support tools (e.g., 

updated land cover)
➢ Release tool to support restoration planning & 

implementation
➢ Apply social science & behavioral change to enhance 

restoration efforts
➢ Address BMP verification concerns and potentially 

revise Framework
➢ Incorporate DEIJ into work plan 

Assistance with 
prioritizing list 
of actions for 
2020-2021 logic 
and action plan



Help Needed

▪ Address a priority identified by the 
partnership during the next two-year 
period?

▪ Result in a benefit that is applicable 
to more than one jurisdiction? 

▪ Support/accelerate implementation 
to achieve water quality goals? 
▫ On-the-ground N and cost effectiveness 

Criteria to help 
prioritize 
actions. Does the 
action…



Help Needed

Identify specific 
assistance to 
accelerate 
implementation, 
particularly in the 
agricultural sector

➢ Additional staff, increased funding, 
finer-scale decision support tools? 
Perhaps use data collected from 
jurisdictions on tools and actions 
the partnership could take to 
accelerate implementation. 

➢ What will help implement BMPs 
that are more effective to reduce 
nitrogen loads in the Ag sector and 
where? 



Optimizing 
nitrogen and cost 
effectiveness in 
the correct 
landscape setting 
to get closer to N 
targets

Help Needed
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