
 
 

Agriculture Workgroup Meeting Agenda 
 

August 20, 2026  

10:00AM-12:00PM 

 

Meeting Link: Join the meeting via Microsoft Teams 

Meeting ID: 224 286 695 273 56 | Passcode: Yr6DU2PK 
Call: +1 202-991-0477,,525278615# US | Conference ID: 525 278 615# 

 

Visit the meeting webpage for meeting materials and additional information.  

 

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on 

closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions” 

(preview). To request accommodations, please contact Caroline Kleis (Kleis.Caroline@epa.gov). 

 

• All meeting attendees' cameras and microphones will be muted at the start of the meeting. 

• To request access to the microphone and camera, all meeting participants will be required to use 

the raised hand feature on Teams. Once access has been granted by the meeting organizer, you 

will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise, 

once a participant has microphone or camera access, they will have this permission for the 

remainder of the meeting. 

• Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will 

be utilized to field participant questions. 

 
 

Purpose: To discuss and vote on the process for changing AgWG membership under the new Governance 

and Management Framework, vote on the E3 Scenario for the Agricultural Sector, and discuss 

management strategy development for the Clean Water Goal.  

 

Agenda 

 

I. Welcome, Roll Call, Review Meeting Minutes    10:00-10:10 AM 

 

Caitlin will open the meeting and request participants share their name and affiliation using the 

meeting “Chat” function. Caitlin will then ask Workgroup members to approve the June and July 

AgWG meeting minutes.  

 

Requested Action: Decision – Approval of June and July 2026 Meeting Minutes 
Speaker: Caitlin Grady, AgWG Chair 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzkxY2EzYjktMmZlMi00MDI4LThkYmItNGU3MWY1MzQyMTIz%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22cbdb22d6-d1f1-4d0b-a07c-aba858ad70b6%22%7d
https://www.chesapeakebay.net/what/event/agriculture-workgroup-meeting-august-2026
mailto:Kleis.Caroline@epa.gov


Materials: June 2026 AgWG Minutes, July 2026 AgWG Meeting Minutes 
 

II. AgWG Membership Under New Partnership Structure   10:10-10:50 AM 

 

The new Chesapeake Bay Program Governance and Management Framework allows for the 

designation of up to 15 voting members (9 signatory, 6 at-large). The AgWG currently maintains a 

voting roster of 21 members (9 signatory, 12 at-large), all of whom have historically been eligible 

to participate in the partnership’s past consensus-based decision-making process.  

 

At the last AgWG meeting, the group discussed potential paths forward for conforming to the 

partnership’s new structure, and time was made for members to share their feedback on the 15-

voting member structure. Given concerns raised by multiple AgWG members, we will revisit this 

topic to determine the best path forward for satisfying the new voting membership requirement. 

Workgroup members will be asked to vote on the process for conforming to the new structure; 

voting to approve at-large members will not happen at this meeting.  

 

Requested Action: Decision – Approval of Membership Adjustment Process  

Speaker: Caitlin Grady, AgWG Chair; Eric Hughes, AgWG Coordinator 

Materials: Coordinator Updates Slides 

 

 

III. Approval of Ag E3 Scenario Assumptions and Discussion of  

Scenario Base Year  10:50-11:20 AM 

 

At the July AgWG meeting, the group reviewed the Draft Final Phase 7 Ag E3 Scenario 

Assumptions Spreadsheet, which included the latest input on P7 Ag E3 assumptions from AgWG 

members (communicated through AgWG meetings and meetings of the Ag E3 Small Group). 

Further discussion of the E3 assumptions and scenario base year took place during this time, and 

the AgWG was asked to approve the final set of E3 assumptions for Clean Water Goal Team 

review. It was determined that additional time was needed to answer remaining questions on 

assumptions for a limited number of BMPs. This month, Eric will provide additional information 

on remaining questions/concerns, and the group will be asked to approve the final set of 

assumptions.  

 

Requested Action: Decision – Approval of the updated draft Phase 7 Ag E3 Scenario 

Speaker: Eric Hughes, AgWG Coordinator 

Materials: Draft Final Phase 7 Ag E3 Scenario Assumptions Spreadsheet 

 

 

IV. Management Strategy Development for the Clean Water Goal  11:20-11:55 AM 

 

At the July Clean Water Goal Team meeting, the Goal Team received an update on the Clean 

Water Management Strategy and expectations were outlined for Management Strategy and 

Workplan development. An initial strawman of draft Management Approaches and potential 

challenges was also shared. Eric will review this update with the group and discuss how this will 

impact the AgWG in the coming months. This will also serve as an initial discussion around 

drafting a workplan to submit to the Clean Water Goal Team.  

 

Requested Action: None  

Speaker: Eric Hughes, AgWG Coordinator 

Materials: Coordinator Updates Slides 

https://www.chesapeakebay.net/files/documents/AgWG-Minutes-06.18.2026.pdf
https://www.chesapeakebay.net/files/documents/AgWG-Minutes-07.16.2026.pdf
https://www.chesapeakebay.net/what/publications/governance-management-framework


 

 

V. Wrap-Up    11:55 AM-12:00 PM 

 

Eric will provide final updates before the meeting adjourns. 

 

Requested Action: None 

Speaker: Eric Hughes 

Materials: Coordinator Updates Slides 

 

VI. Adjourn           12:00 PM 

 

o Announcements 

o Agricultural Advisory Committee Meetings 2026  

  The Agricultural Advisory Committee (AAC) has set their dates for 

quarterly meetings in 2026 (see below). Information will be posted on the 

AAC page as it becomes available.  

o 8/13 Virtual Meeting from 9:00-2:00  

o Agenda items included an overview of the Bay Program 

governance and structure, a conversation/Q&A with Goal 

Team Chairs, a discussion on opportunities for AAC 

members to engage within the partnership, updates from the 

AAC Subcommittees, and a discussion on the 2026 AAC 

Recommendations to the Executive Council. You can view 

the agenda and associated materials on the AAC August 

calendar page.  
o 11/4 Virtual Meeting from 10:00-2:00 

o The AAC will tentatively meet again on 11/4 to finalize EC 

recommendations.  

o Clean Water Goal Team Meetings 2026 

  The Clean Water Goal team meets monthly on the 4th Monday from 1:00-

4:00 PM. The Clean Water Goal Team calendar and additional 

information is available on their webpage, linked here.  

  The next Clean Water Goal Team meeting is August 24th. Agenda and 

materials are accessible here.  

o New! The Chesapeake Bay Program released the most recent update for the 

Modeled Loads Reduction Indicator.  

  To learn more and read the press release, click here! 

o New! GMF Webinar Materials and Recording 
 The Chesapeake Bay Program Governance and Operations (GO) Team 

recently hosted a webinar outlining key parts of the Governance and 

Management Framework on July 28th. To view the associated 

presentation, click here.  

  The webinar recording is now available. You can view the recording on 

the Chesapeake Bay Program YouTube channel. Additionally, a FAQ 

document has been compiled and posted to the calendar page, accessible 

here.  

https://www.chesapeakebay.net/who/group/agricultural-advisory-committee
https://www.chesapeakebay.net/files/documents/2026-08-13-Draft-Agenda.pdf
https://www.chesapeakebay.net/files/documents/2026-08-13-Draft-Agenda.pdf
https://www.chesapeakebay.net/who/group/clean-water-goal-team
https://www.chesapeakebay.net/what/event/clean-water-goal-team-meeting-august-2026
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.chesapeakebay.net%2Fnews%2Fpressrelease%2Fchesapeake-bay-watershed-jurisdictions-continue-working-toward-nitrogen-and-phosphorus-goals-with-sediment-goal-already-achieved&data=05%7C02%7CBaldwin.Petra%40epa.gov%7C5567dc971c4d426bd36608def4c8a15b%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639217339706942483%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=lMDmjPn01qupd%2BzXAi2jdoLps9WLy1WaX1G0Ii3F5x0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.chesapeakebay.net%2Fwhat%2Fevent%2Fpartnership-wide-webinar-gmf-101&data=05%7C02%7CKleis.Caroline%40epa.gov%7C1bcfbb3bbf884e42762308deedb16421%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639209543835865485%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ycIVlmLCM%2BqiHeqsPOlUiKN%2FxiCj2sCX0%2F9FbTFXS%2BI%3D&reserved=0
https://www.chesapeakebay.net/what/event/partnership-wide-webinar-gmf-101
https://www.youtube.com/watch?v=3SSe4iqPO7M
https://www.chesapeakebay.net/files/documents/GMF-FAQs-8-10-2026.pdf


o New! Recently Published USGS News Article: Evaluating the Effects of 

Stream-Restoration Practices in an Impaired Agricultural System.  

  This page summarizes the previously shared study, Sediment Response To 

Stream Restoration In An Agricultural Watershed, which monitored the 

impact of stream restoration in an agricultural watershed and found that 

restorations helped retain sediment on streambanks and floodplains.  

  You can read the overview through the following link and the full study 

here!  

o New! Upcoming CRC Roundtable 

  The next CRC roundtable, Tidal Wetlands: Trends and Tactics, will take 

place August 19th  from 12-1 PM. This roundtable will discuss sea level 

rise, restoration case studies, and wetland goals, and will feature speakers 

from the VA Department of Wildlife Resources and University of 

Maryland College of Agriculture and Natural Resources. To learn more 

and register, click here.  
 

Next Meeting: September 17, 2026, 10:00 AM-12:00 PM 

 

Acronym List  

AgWG- Agriculture Workgroup 

AMT- Agricultural Modeling Team (Phase 7) 

BMP – Best Management Practice 

CAST- Chesapeake Assessment Scenario Tool (user interface for the CBP Watershed Model) 

CBP- Chesapeake Bay Program 

CBPO- Chesapeake Bay Program Office 

CBW-Chesapeake Bay Watershed 

CTIC – Conservation Technology Information Center 

CVN – Conservation Validation Network 

DLLC- Delmarva Land and Litter Collaborative 

EPA - [United States] Environmental Protection Agency 

FSA – Farm Service Agency 

MLRI – Modeled Load Reduction Indicator 

NRCS – Natural Resources Conservation Service 

NFWF – National Fish and Wildlife Foundation 

PADEP – Pennsylvania Department of Environmental Protection 

PSC – Principals’ Advisory Committee (CBP) 

PSU- Penn State University 

SARE- Sustainable Agriculture Research and Education 

SWCD – Soil and Water Conservation Districts 

WQGIT- Water Quality Goal Implementation Team 

UMD - University of Maryland 

USDA – United States Department of Agriculture 

USGS – United States Geological Survey 

USFS – United States Forestry Service 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usgs.gov%2Fcenters%2Fchesapeake-bay-activities%2Fscience%2Fevaluating-effects-stream-restoration-practices-impaired&data=05%7C02%7CKleis.Caroline%40epa.gov%7C5567dc971c4d426bd36608def4c8a15b%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639217339706970372%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NXB2i6HJAyxONwqD5V9a2vRwd3J6kH1dH2Iq4ylyLEY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.usgs.gov%2Fcenters%2Fchesapeake-bay-activities%2Fscience%2Fevaluating-effects-stream-restoration-practices-impaired&data=05%7C02%7CKleis.Caroline%40epa.gov%7C5567dc971c4d426bd36608def4c8a15b%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C639217339706970372%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NXB2i6HJAyxONwqD5V9a2vRwd3J6kH1dH2Iq4ylyLEY%3D&reserved=0
https://www.usgs.gov/centers/chesapeake-bay-activities/science/evaluating-effects-stream-restoration-practices-impaired#overview
https://www.usgs.gov/centers/chesapeake-bay-activities/science/evaluating-effects-stream-restoration-practices-impaired
https://chesapeake.org/crc-roundtable/
https://www.chesapeakebay.net/who/group/agriculture_workgroup
https://www.chesapeakebay.net/who/group/agricultural_modeling_team
https://cast.chesapeakebay.net/
https://www.chesapeakebay.net/who/group/water_quality_goal_implementation_team
https://www.chesapeakebay.net/who/group/principals_staff_committee
https://www.chesapeakebay.net/who/group/water_quality_goal_implementation_team
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