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Chesapeake Bay Program

Science. Restoration. Partnership.

Chesapeake Bay Program

Climate Smart Habitat Restoration Workshop: SAV & Tidal

Wetlands/Black Duck

A workshop in support of the CBT Project: Cross-Goal Climate Resiliency Analysis and Decision-

Making Matrix and Implementation Methodology
National Conservation Training Center
698 Conservation Way
Shepherdstown, WV 25443

Main Room - Instructional East Room #114

Breakout Groups — Room #103 (SAVs) & 107 (Wetlands/Black Ducks)

DRAFT AGENDA
Day 1: Tuesday, November 15, 2016
9:30-10:00 AM Sign-in, distribute materials Main Room (114)
10:00 - 10:15 AM Welcome & Introduction to Workshop Main Room (114)

Zoe Johnson (CBP/NOAA) & Anna Hamilton (Tetra Tech)

[No formal break — refreshments available]

10:30 - 11:00 AM

Overview of Climate Smart, Adaptation Design Tool Main Room (114)
Anna Hamilton (Tetra Tech) & Jennie Hoffman (Adaptation/Insight)

10:45 AM - 12:00 PM

Breakout Groups: Work through Adaptation Design Tool/Activity 1 for 2-4
management actions

SAVs Room 103
Wetlands/Black Ducks Room 107
Facilitators: Jennie Hoffman (Adaptation/Insight) & Hope Heron (Tetra Tech)

12:00-1:20 PM LUNCH (Cafeteria available on-site)

1:20-1:30 PM Reconvene & Brief Check-in Main Room
Anna Hamilton (Tetra Tech)

1:30-2:45 PM Continue Breakout Group Work
SAVs Room 103
Wetlands/Black Ducks Room 107
Facilitators: Jennie Hoffman (Adaptation/Insight) & Hope Heron (Tetra Tech)

2:45-3:00 PM BREAK

3:00-4:00 PM Continue Breakout Group Work
SAVs Room 103
Wetlands/Black Ducks Room 107
Facilitators: Jennie Hoffman (Adaptation/Insight) & Hope Heron (Tetra Tech)

4:00 PM -5:00 PM Reconvene, Brief Report-outs, Compare Key Outcomes Main Room

Anna Hamilton (Tetra Tech), Jennie Hoffman (Adaptation/Insight) & Hope Heron
(Tetra Tech)




Day 2: Wednesday, November 16, 2016

9:00-9:20 AM Recap of Key Outcomes from Activity 1 Matrices Main Room
Anna Hamilton (Tetra Tech)
9:20-10:15 AM Breakout Groups: Explore Activity 2 of the Design Tool, Other types of

management actions

SAVs Room 103

Wetlands/Black Ducks Room 107

Facilitators: Jennie Hoffman (Adaptation/Insight) & Hope Heron (Tetra Tech)
10:15-10:30 AM BREAK

10:30-12:00 PM

Breakout Groups: Emerging Insights from the Design Tool exercise
(information gaps, successes/issues, topics not covered, cross-over between

workgroups)
SAVs Room 103
Wetlands/Black Ducks Room 107

Facilitators: Jennie Hoffman (Adaptation/Insight) & Hope Heron (Tetra Tech)

12:00-1:15 PM LUNCH (Cafeteria available on-site)

1:15-2:00 PM Breakout Groups: Decision context, applying results to decisions
SAVs Room 103
Wetlands/Black Ducks Room 107
Facilitators: Jennie Hoffman (Adaptation/Insight) & Hope Heron (Tetra Tech)

2:00-2:15 PM BREAK (FLEXIBLE)

2:15-3:45 PM Reconvene, Group Comparisons; Factors to Consider Across Grps Main Room
Anna Hamilton (Tetra Tech), Jennie Hoffman (Adaptation/Insight) & Hope Heron
(Tetra Tech)

3:45-4:00 PM Wrap Up: Project Timeline & Next Steps

Zoe Johnson (CBP/NOAA)




