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Review and Approvals

* Reviewed updates at Sept 2" FWG meeting and requested consent following
the meeting via email

* No objections were received so the draft Strategy was approved to proceed
to the goal team on 9/11



Input from
Strategic
Engagement

Team (SET)

* Make more explicit connections with other Bay
Program groups where there are opportunities
for collaboration (Workforce, SET, Local
Government Leadership, etc.)

 SET can help amplify the impact of resources
we develop through a technical service
provider network they are developing

* Think about how we measure impact of
outreach and engagement efforts (flag for
Workplan development)

Made minor modifications to the draft to reflect
these changes, resubmitted to the Goal Team on
10/2



Signatory Programs and Authorities

* Collected signatory programs and authorities for each target from signatory
FWG members (~4 pages of sighatory programs)

* Signatory programs and authorities collected by CBPO will be used instead
and will be put into an appendix



Timeline and Next Steps

* Oct 19%": Goal Team chairs provide draft Management Strategy chapters to be compiled and
distributed to the PSC by Oct 22"

* Nov 5": PSC meeting- provide feedback on revisions needed prior to release for public
feedback

* Nov 20'™: Goal Teams finalize revisions based on feedback

* Dec 3": Full draft Strategic Plan provided to PSC

* Dec 3-18: PSC votes to release the draft plan for public feedback
* Jan 5-31: Public feedback period

* March: Goal Teams complete a revised Strategic Plan draft

* April: PSC feedback

* May: Goal Teams complete final revisions

* June: PSC approves final Strategic Plan



Planning the

workplan

Likely convening an in-person
meeting/retreat in February for
focused workplan work




Any guestions or
comments?

Katherine.brownson@usda.gov
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