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The Maintenance Problem
Classic paradigm: we don’t fund “maintenance”, the landowners have to 
do it all themselves

If we want successful sites, hoping for voluntary action by landowners 
historically hasn’t cut it.  



The Solution
● Luckily, a lot of people want to help!!!
● And buffer tending doesn’t take much skill, just a little grit and a bit 

of training



Riparian Rangers was born in spring 2019!
● Immediate success, despite having essentially no resources!
● Volunteers match to a site that they help check and tend through 

the growing season. We provide training, materials, and respond to 
issues they find 



Funding allowed our program to develop and spread



Monitoring Report



7 years of riparian rangers

● Over 200 active Rangers, supporting 
nearly 500 acres of riparian forest 
buffer! 

● Helping check on over half of Alliance 
sites, allowing us to spread staff time 
further 

● “Branches” allow us to support 
partners to run their own RR 
programs
○ 10 active Branches, in central PA and MD Super-Ranger 

Brian!



successes

● Very helpful at increasing tree survival!
● Effective way to engage the 

community in participating more than 
just planting

● Branches help boost partner success
● Volunteers often get more heavily 

involved, sometimes bring us new site 
leads

● Workforce development
● Loads of in-kind match

Nikki Lee, now with PA DCNR



Challenges and changes

● To be successful, requires a lot of 
coordination and communication

● This is a great fit for some people, 
but a bad fit for most people

● Humans are social creatures?
○ Most permutations of RR is 

more of a coordinated group 
workday model (“Team Trees”)

Cathleen 
Mastrilli

Rob Frank



Questions & 
Discussion


	Slide 1: Riparian Rangers: A Collective Community Approach to Successful Afforestation
	Slide 2: The Maintenance Problem
	Slide 3: The Maintenance Problem 
	Slide 4: The Maintenance Problem 
	Slide 5: The Maintenance Problem 
	Slide 6: The Solution
	Slide 7: Riparian Rangers was born in spring 2019!
	Slide 8: Funding allowed our program to develop and spread
	Slide 9: Monitoring Report
	Slide 10: 7 years of riparian rangers
	Slide 11: successes
	Slide 12: Challenges and changes
	Slide 13: Questions & Discussion

