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Howard EcoWorks workforce
programs

Stormwater & Green Infrastructure Workforce Development Forum
National Conservation Training Center, Shepherdstown, WV
September 11, 2019



/'( WIL
533 Local Government e, ALLIANCE
b§\5 fg\gz:ny COmmlttee & ° for the Chesapeake Bay
peake Bay Executive Council 'i g
% L -
7, = Y 1 2 j -

N o N
. NFWF
"\
A Workforce Development Program
of Howard EcoWorks

* Summer workforce program for young adults (16-25)

* Construct and maintain stormwater and green infrastructure projects

 Howard County residents

* Opportunities for Crew Member, Assistant Crew Leader, Crew Leader,
Materials Handler, Driver, Foreman

« 8-10 weeks in length

~$120,000+ for 3 crews of 7 + support (does not include program
management)

Entry-level, no pre-requisites
Receive CBLP-A certificates
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A Workforce Development Program
of Howard EcoWorks

* Adult workforce program

» Targets under-served populations
» Construct and maintain stormwater and green infrastructure projects
 Howard County resident preferred

* Opportunities for Crew Member, Materials Handler, Foreman
* 9-10 months in length

e ~5100,000+ for 1 crew of 5 (does not include program management)
* Entry-level, no pre-requisites
» Receive CBLP-A certificates

*Under-served: Individuals with criminal record, English as a second language, people who became parents as minors, learning / developmental /emotional disabilities, 2nd plus
generation impoverished, homelessness, circumstantial economic hardships, GED/less than high school diploma adult
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SEEDS O CHANGE

An Environmental & Workforce Development Program of Howard EcoWorks

* Workforce program at Corrections Dept
« Maintain native plant nursery

* Opportunities for Nursery Internship

« ~¥6 weeks in length — 3 weeks of classroom and 3-week internship
» ~$15,000+ for education delivery + internships

Entry-level, no pre-requisites

Receive Landscape for Life certificates
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A Workforce Development Program
of Howard EcoWorks

* HCPSS
* HCC

« Office of Workforce
Development

» Getting Ahead

EW Workforce

Program

* Training: Safety, Job
readiness, technical

* Certificate: CBLP-A

» Applied experience

* Match participants to
employer partners

READY«€ SEEDS CF CHANGE

A Workforce Development Program
of Howard EcoWorks

An Environmental & Workforce Development Program of Howard EcoWorks
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Program Outcomes/Metrics

* Constructed more than 130 projects that treat ~46 acres (~14
impervious acres)

* Planted ~500 trees planted and installed 120 rain barrels

 ~80 acres of County BMP managed annually

53 CBLP-A certificates, 16 Landscapes for Life certificates provided

 Hourly wage increased by, on average, 30%, for participants
leaving our programs

e 83 prisoner days avoided at a cost savings of $11,500
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Program Contact

* Lori Lilly

* Executive Director

e [lilly@howardecoworks.org
* 443-518-7666

e www.howardecoworks.org
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