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Chesapeake Bay Program
Science. Restoration. Partnership.

Local Government Leadership Workgroup Quarterly Meeting
Growing Green: Local Land Use Trends, Challenges, and OpportunitieS

August 25, 2026
9:30-11:30 am

Meeting Link: Join the meeting now
Meeting ID: 288 528 599 819 15
Passcode: r7QR7BG
Call: +1 202-991-0477 Conference ID: 588 811 246#

Visit the meeting webpage for meeting materials and additional information.

This meeting may be recorded for internal use only to assure the accuracy of meeting notes. To turn on
closed captioning, click on the three ellipses (More actions), then click on “Turn on live captions”
(preview). To request accommodations, please contact Erin Sonnenburg at sonnenburg.erin@epa.gov.

Please read the following information carefully, as our meeting policies have changed:

® All meeting attendees' cameras and microphones will be muted at the start of the meeting.

® To request access to the microphone and camera, all meeting participants will be required to use
the raised hand feature on Teams. Once access has been granted by the meeting organizer, you
will then be allowed to unmute your mic and turn on your camera. Unless instructed otherwise,
once a participant has microphone or camera access, they will have this permission for the
remainder of the meeting.

® Access to chat will be provided as well. Should it be necessary, the Q&A feature on Teams will
be utilized to field participant questions.

Compromised Meeting Plan: If the meeting's privacy is compromised, the meeting staffer and
coordinator will send an email to all Members, alternates, staffers, coordinators, and interested parties.
Within the email, you will find a new meeting link, instructions on sharing this information with external
partners, and any necessary adjustments to the meeting schedule. Please do NOT share this information
publicly or post it to the Chesapeakebay.net webpage.

Purpose:
e Identify land use and tree canopy resources that can support the knowledge and capacity of local
officials

e Understand changes to the Chesapeake Bay Program’s (CBP) Governance and Structure
e Discuss the draft Local Government Leadership Management Strategy


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDI2MTllYjktZjRlOS00MjM4LWJmNGItZGViOTQzZjY2ODE3%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22efc9e21f-2ab7-4256-b822-113603757b84%22%7d
https://www.chesapeakebay.net/what/event/local-government-leadership-workgroup-meeting---august-2026

Agenda

I.  Welcome, Introductions, & Announcements 9:30 am — 9:45 am

Requested Action: Non-decisional

Lead: Maura Christian, VA DEQ/LGLW Chair, Caitlin Bolton, MWCOG/LGLW Vice-Chair &
Laura Cattell Noll, LGLW Coordinator

Materials: LGLW Administrative Slides

II. Summary of Land Use Changes Across the Watershed 9:45 am - 10:05 am
High resolution land use data show changes over time to tree canopy in the watershed.

Requested Action: Non-decisional
Lead: Sarah McDonald, USGS
Materials: Presentation

III.  Tree Canopy Resources for Local Governments 10:05 am - 10:25 am
An overview of plain language resources for communicating with local officials about the value
of trees, changes in tree canopy over time and opportunities for expanding tree canopy.

Requested Action: Non-decisional
Lead: Katie Brownson, USFS
Materials: Presentation

Iv. Break 10:25 am - 10:30 am

V.  Overview of Changes to the CBP’s Governance and Structure 10:30 am - 10:40 am
A review of the changes to the Chesapeake Bay Program’s Governance and Structure, with a
focus on impacts to the Local Government Leadership Workgroup.

Requested Action: Non-decisional
Lead: Laura Cattell Noll, LGLW Coordinator
Materials: Presentation

VI. DRAFT Local Government Leadership Management Strategy 10:40 am - 11:20 am
A discussion on the draft Local Government Leadership Management Strategy.

Requested Action: Pre-decisional
Lead: Maura Christian, VA DEQ/LGLW Chair and Caitlin Bolton, MWCOG/LGLW Vice-Chair
Materials: Presentation, DRAFT Local Government Leadership Management Strategy

VII.  Wrap-Up 11:20 am — 11:30 am
Lead: Maura Christian, VA DEQ/LGLW Chair

VIII. Adjourn 11:30 am

Next Meeting: November 19th 9:30am - 11:30am| Theme: Supporting Small Communities:
Septic and Rural Wastewater Management Systems



