
A new tool for behavior change practitioners
Sharing of resources and best practices

Campaign planning template
Case study database



18 Million Individual Decision Makers

Photo: CBP

Big Impact
on the water and watershed.

Perceptions
Intentions

Biases
Distractions

Drive countless impactful individual decisions.



Stewardship Outcome
Increase the number and diversity of trained and mobilized 
citizen volunteers with the knowledge and skills needed to 

enhance the health of their local watersheds.
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Social Science Principle:
People in the Middle

Just Need a Little Help

Talk, Talk, Talk
Websites

Brochures & Flyers

Fines
Regulations

Lawsuits



37% 34% 19% 5% 4%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly agree Somewhat agree Neutral Somewhat disagree Strongly disagree

9% disagree71% agree

I want to do more to help make local 
creeks, rivers, and lakes healthier.

Level of Agreement

Stewardship Indicator Survey
(N=5,212 Chesapeake Bay Watershed residents, 2017)
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Chesapeake Bay 

Stewardship Indicator



2017 Baseline

All states statistically 

significant

N=5,212

MD 1,005 (±3.1%)

PA 1,003 (±3.1%)

VA 1,001 (±3.1%)

DC 801 (±3.5%)

WV 600 (±4.0%)

DE 402 (±4.9%)

NY 400 (±4.9%)

Stewardship Indicator
Sampling Methodology

Fielded March – May 2017
13-minute interview

Wireless and Landline
Spanish language interviewing



Stewardship Indicator
2022 Tracking

New Data Collection Wave in 2022

Behavior & Likelihood Measures 
Updated

Key Attitudes Measured

Opportunity for Deep Local Sampling



19 Measured Behaviors
• Pet waste (2: on property/off property)

• Leaves/Lawn clippings (2)

• Litter (2: drop/pick-up)

• Fats, grease/Medicines down the drain (2)

• Fertilizer use/keep off hard surfaces (2)

• Pesticide/Herbicide use (2) 

• Conservation landscaping

• Rain garden installation

• Septic system inspection/pump out

• Tree planting

• Downspouts redirected 

• Rain barrel connected, emptied (2)

• Water conservation

Criteria for Including a Behavior:

1. Involves individual decision-making

2. Is repetitive and can be tracked over time

3. Can be broadly adopted by the public

4. Has an impact on water health

5. Can engage the public



50% 7% 6% 5% 32%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Always Usually Sometimes Seldom Never Not sure

Opportunity: 37% Not Performing Behavior

Picking up Dog Waste

(Asked of those with a dog): 
“For the next few things, please tell me if you never, seldom, sometimes, frequently, or very frequently do it.…Pick up your dog’s waste and dispose of it in the trash….”

(If seldom or never): “Looking forward over the next year or so, how likely are you to do each of these things using the scale very likely, somewhat likely, or not likely? 
…Pick up your dog’s waste and dispose of it in the trash while you are…on your own property/off your property.”

16% 11% 72%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very likely Somewhat Likely Not likely Not sure

Likelihood among Non-Performers:

Stewardship Indicator Survey
(N=5,212 Chesapeake Bay Watershed residents, 2017)
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