
Clean Water Goal Team 

Hybrid Meeting

Welcome & Objectives
June 22nd, 2026



Welcome! 
A few reminders for in-person attendees: 
● To access bathrooms and water fountain, exit through the back 

conference room doors and turn right.

● There is a Subway, Dunkin Donuts, and a Pizza/Sub 

Shop at the onsite Montgomery Park Food Court, which will be 

accessible during the lunch break.

● There will be an informal happy hour gathering at Checkerspot 

Brewing (1421 Ridgely St, Baltimore, MD 21230) from 5:15-8:00 PM 

on Monday, June 22nd. All are welcome to attend!



Day One Objectives
● Orient ourselves on the decisions and steps ahead of us.

● Fill or identify steps to fill remaining knowledge or scheduling gaps in 

our RENPS timeline. 

● Use time together to move to deeper shared understanding on planning 

target development.

● Identify areas of existing alignment and areas that need additional work 

to resolve and reach consensus on key decisions.



● Welcome & Objectives

● Ground Rules Kick-Off Activity

● Overview of Upcoming CWGT Decisions

● Planning Targets & Tiered Implementation: Setting the Stage

● Lunch

● Planning Targets and Tiered Implementation: Breakout 

Discussion

● Break

● Base Year: Breakout Discussion

● Hydrologic & Critical Period: Breakout Discussion

● Wrap Up (5:00)

Day One: Agenda At A Glance 



Day Two Objectives

● Understand what has changed with our new structure and 

governance. 

● Discuss focal points for improvement and success as a Goal Team 

and how we envision ourselves operating going forward. 

● Hear initial challenges and management approaches for 

Management Strategies from Outcome leads and provide feedback 

to enable drafting to begin.



● Welcome, Day 1 Refresher, & Objectives

● Review of Member Feedback Conversations

● Goal Team Operations & Structure: Setting the Stage

● Goal Team Operations & Structure: Discussion

● Lunch

● Management Strategies: Setting the Stage

● Management Strategies: Challenges and Approaches Activity

● Criteria Assessment Protocol Update

● Wrap Up & Adjourn (3:00)

Day Two: Agenda At A Glance 
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