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Participants

Rachel Felver, ACB-CBP (Chair)
Lee Currey, MDE (Chair)
Dave Goshorn, MD DNR (Chair) 
Laurel Abowd, CRC-CBP
Katherine Antos, DC DOEE
Carin Bisland, EPA-CBP
Greg Barranco, EPA-CBP
Jess Blackburn, CAC
Rebecca Chillrud, CRC-CBP
Cassandra Davis, NY DEC
Melissa Fagan, STAC
Marcia Fox, DNREC
Mary Gattis, LGAC
Ann Jennings, VA DEQ
Nicki Kasi, PA DEP
Teresa Koons, WV
Mark Hoffman, CBC






I. Welcome/Roll Call
II. EC Member Availability
· New options from MD: August 7 or 14
· Both options work for CBC, LGAC and CAC.
· Still waiting on confirmation from everyone else
· June 7 and 8 can be released from calendars.

III. Location
· Promising Options
· Douglass-Myers Maritime Park, Living Classrooms. Fits up to 150 people seated. Choice of eight caterers. Cost: $1600 to rent the space.
· American Visionary Art Museum. Banquet room seats 400 people. Choice of 11 caterers. Cost: $4500 for Mon, Tue, or Wed; $5500 for Thu; $6000 for Fri. This museum also has a sculpture barn available to rent, but this space is not air conditioned.
· Cylburn Mansion and Arboretum Visitor center seats up to 200 people. Mansion seats 65-75 people. Visitor center - $250/hr; Mansion - $125/hr. Not available on Mondays. Has a preferred caterer list.
· Baltimore Museum of Art Auditorium seats 363. Fox Court seats 200 and is only available on Monday or Tuesday. Auditorium - $1500; Fox Court - $6500
· Columbus Center

IV. Potential Nonpoint Source Resolution/Directive
· This would focus on the fact that future actions will need to target nonpoint sources. Evolved from the previous agricultural technical assistance idea.
· Whereas statements: 
1. Reaching our goal of a restored Chesapeake Bay will depend on us placing increased emphasis and realizing greater success from reductions in non-point source loads than previously.
2. Achieving reductions in non-point source pollutants depends on implementing a wide variety of technically complex practices throughout both the rural and urban portions of our watershed.
3. Increased technical support and funding to our farmers and local jurisdictions is essential if we are to be successful at implementing this wide variety of non-point source practices.
4. Strong action is needed to address challenges and opportunities leading to 2025.
· Actions if we decide to go for a directive over a resolution: 
1. Signatories direct appropriate agency leads to:
a) Identify opportunities within their jurisdictions to enhance agricultural and stormwater technical support (CBC report can be cited as starting point for agricultural technical support ideas) by X date.
b) After X date, come together as a group, compare findings, and identify areas where they can work collaboratively to enhance agricultural and stormwater technical assistance.
c) Report back as a group by Y date and recommend a) partnership-wide actions and b) jurisdictional-specific actions.
2. Commit (except for EPA) to work collaboratively with their congressional delegations to realize increased funding for non-point source BMP implementation via the Farm Bill and/or other appropriate federal legislation.
3. Recommit to meeting restoration goals by 2025.
4. Call upon other stakeholders to ensure they are fully engaged in meeting their restoration goals by 2025.
5. Explore innovative financing options
· Comments on this draft:
· We need to be careful of calling stormwater a nonpoint source, as in the regulatory world it’s often considered a point source. Other options: Pollution from Runoff, runoff from urban and agricultural lands; runoff from developed and agricultural lands; runoff from farmlands and developed lands; urban, suburban and farmland runoff
· EPA would not be able to say anything on action 2 (lobbying) and is sometimes not able to sign anything where others are committing to lobbying. Maybe take this point out, as it’s important that EPA be able to sign. Action #5 on innovative financing works because it’s more vague
· Suggestion that this directive be tied to WIP development so that they work together, rather than this being more work when WIP development is the priority. 1a and 1c can be tied to WIP development, 1b could be a standalone that can speak more to once WIP III drafts are in.
· In 1c: the jurisdiction part can tie directly to WIPs, partnership wide goes above and beyond but is important and should be informed by the WIPs. First step is what goes into the WIPs, second step is finding key partnership-wide needs from that to achieve our goals
· Some wariness around using the 2025 date- WIP planning may end up altering that date. Could focus on a commitment to engagement of all partners rather than commitment to a certain date.
· Action 2 could focus more on building in enhanced consistency between farm bill efforts and WIP needs rather than funding. This would help make sure the work of USDA is aligned with what comes out of WIP III efforts. USDA secretary has been invited to EC in the past, so this wouldn’t be unprecedented
· Add in a whereas statement making it clear that the EC is supportive of working lands and farming communities. We want to be supporting, not placing blame on farmers
· General agreement on removing action 3- Jurisdictions have already committed and this doesn’t fit within the rest of the actions. Could instead have a whereas statement referencing prior commitments
· Whereas statements could include data; workforce development/an economically sustainable watershed (from watershed agreement) showing why people should care; highlight that the work left will be more difficult than what we’ve done so far, but we also have more tools and resources available
· Wrap the theme of partnership into the action items, recognize that we need to work together on innovative solutions
· Forestry Workgroup also has a need for technical assistance (e.g. forest buffers).


V. Themes
· Previous ideas: celebrating our successes and finishing the job; resilience- ecosystem, social, and climate; successes, challenges/opportunities, and moving forward
· The third theme would work well for weaving a broader sense of unity through the above directive and the environmental literacy directive. Runoff directive and technical assistance fit into the challenges/opportunities, environmental literacy is part of moving forward. 
· Successes: oyster restoration, SAV, wastewater
· Success with wastewater would be good for this year as the Blue Plains project is coming online. Could be a whereas statement for the runoff directive- we’ve made this progress, this is how the system responded, now we’ll focus our attention on runoff. This could help build confidence that we can make a difference

VI. Topics
· Specifics from the midpoint assessment
· The next phase of WIPs are the first to be non-point source driven.
· Stewardship
· Short highlights of various successes from local governments that pertain to themes of meeting
· Local co-benefits – rural, urban and suburban examples.
· Five challenges to focus on moving forward.
Helping our farmers.
Addressing Conowingo Dam.
Addressing climate resiliency/sea level rise
Accounting for growth
Embracing science, innovation and partnerships.
· Highlighting oyster restoration- successes and issues
· Agriculture Literacy Task Force/Workgroup
· Anything that we want to definitely include or remove from the list?
· Ag literacy task force- focused on public understanding/appreciation of the role of agriculture, doesn’t really fit into technical assistance directive. MD will follow up with MDA on this.
· Can Ag in the Classroom be folded in to the environmental literacy directive?
· Five challenges seem like they could be whereas statements for something
· Definitely include oyster restoration
· These don’t all have to be separate agenda items- they can be highlighted in the state of the program report, or governors’ talking points
· Md will be focused on Conowingo, could be an agenda item at the private lunch
· Va is likely to focus on climate resiliency
 
VII. Messages
· Infrastructure
· Cooperative federalism
· Agriculture
· Co-benefits
· Messages can be threaded throughout- strengths of the Bay Program

VIII. Logistics 
· Meetings have usually been 12-2. Has happened sometimes in the morning, but midday is usually better for travel purposes
· Members arrive around 11:30, private lunch 12-1, public meeting 1-2. Press is part of the public meeting, usually allot ten minutes at the end for questions
· These used to be three hour meetings, but members often try to shorten them. Maybe we should start with a plan for two and a half hours so there’s room for shortening if necessary
· [bookmark: _GoBack]Rachel will share agendas from previous years so we can get a sense of timing and discuss where we felt pinched for time in previous years
· Everything related to the meeting should be vetted by each respective planning committee member to their EC member in case the next PSC meeting is held within only a few weeks of the EC meeting. 

IX. Wrap Up
Next meeting: May 9 Call, 3:00-4:00 pm


ACTION ITEMS:

· Everyone who hasn’t yet will check member’s calendars for August 7 and 14
· Rachel, Dave and Lee will create an updated draft of the pollution from runoff directive/resolution
· Rachel will send out previous agendas as examples
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