Chesapeake Bay Program

Science. Restoration, Partnership.

Local Leadership Management Strategy Discussion Meeting
National Park Service Chesapeake Bay Office
410 Severn Avenue
Suite 314
Annapolis, MD 21403

December 1, 2015
10:00am —3:00pm
Conference Line: 866-299-3188
Conference Code: 267-5715

Adobe Connect: http://epawebconferencing.acms.com/git6/
Website (for meeting materials): http://www.chesapeakebay.net/calendar/event/23224/

Agenda
. Introductions 10:00 - 10:05
(Discussion lead: Andy Fellows)
Il.  Objectives for today’s call 10:05-10:10

(Discussion lead: Reggie Parrish)
A. Timeline reminder
Discuss revised draft based on workgroup comments
Agree upon work plan activities and timeline
Solidify partner commitments
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Define workgroup membership (working member vs. commenter vs. interested
party)

lll.  Schedule reminder — draft strategy to MB by Dec. 18 for 4 week review 10:10 - 10:20
(Discussion lead: Reggie Parrish)

IV.  Discuss draft Work Plan and comments 10:20-12:00
A. Management Approach 0: Baseline and monitoring (Discussion lead: Mary Gattis)
a. Partner resources and commitments
B. Management Approach 4: Identify and improve key knowledge and information
sources (Discussion leads: Greg Allen and Reggie Parrish)
a. Partner resources and commitments

V. Lunch 12:00-12:30


http://epawebconferencing.acms.com/git6/
http://www.chesapeakebay.net/calendar/event/23224/

VI.  Work Plan Discussion (continued) 12:30-2:00
A. Management Approach 1: Leadership and training programs

a. Partner resources and commitments
B. Management Approach 2: Peer to peer

a. Partnerresources and commitments
C. Management Approach 3: Transfer of knowledge

a. Partner resources and commitments

VII. Discussion of Workgroup Membership and Roles 2:00-2:30
(Discussion: Andy Fellows)

VIIL. Next steps and adjourn 2:30-3:00



