2018-2019 OUTCOME WORKPLAN PRIORITIES

BREAKOUT SESSIONS




DEVELOP 2-YEAR WORKPLANS

Actions added to the workplan will:

" [ncentivize funding resources from the Chesapeake Bay Program and
their partners

= Direct Fish GIT staff resources

= Receive support from other Chesapeake Bay Program teams

= Ensure that we are progressing towards our Outcomes



BREAKOUTS

= Divide into 4 groups

= Each group will spend |5 minutes at an Outcome station
" Learn about progress made in the past two years
= Hear about future actions

= Contribute and discuss new actions and priorities



WHILE IN BREAKOUT GROUPS

Consider:

" What factors are influencing our ability to achieve our outcomes?

= What actions we can take to address these factors!?

"= Where are we still experiencing data gaps?
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