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2016 – CLIMATE READY DC

ANALYZE CLIMATE IMPACTS 

ASSESS RISKS & VULNERABILITIES 

IDENTIFY & PRIORITIZE SOLUTIONS
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RESILIENCE SUCCESSES

Driving action in 
priority neighborhoods

Addressing stormwater
through innovative 

policy

Assessing vulnerability 
in affordable housing



A WIDE RANGE OF PRIORITIES
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LEVEL OF DETAIL

BD 
7.3

Expand existing incentive 
programs to include thermal 
safety and urban heat island 
mitigation measures such as 
cool roofs, solar shading, and 
shade trees

Extreme 
heat

DOEE DCSEU Short

Action #

Action Description

Climate Risk

Leads  & Partners

Timeframe



Kick-off 
workshop

Stakeholder
interviews

Case studies from
other cities

Release 
implementation 

plan

Prioritize & 
select actions

OUR PROCESS

Draft 
implementation

strategies
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PRIORITIZING IMPLEMENTATION

Action

Action

Action

Action

Action

Action

Urgency

Impact
ActionAction

Action

Action

Action

Jurisdiction

Readiness

Financing

Action

Action
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But focusing on 

urgency and impact, presents

new challenges



Specific

Measurable

Actionable

Relevant

Time Bound

Good 

Strategies



BD 
7.3

Expand existing incentive 
programs to include thermal 
safety and urban heat island 
mitigation measures such as 
cool roofs, solar shading, and 
shade trees

Extreme 
heat

DOEE DCSEU Short

Cool Roof 

Program

Workforce 

Development 

Program

+



Specific

Measurable

Actionable

Relevant

Time Bound

Feasible

Non-redundant

Socialized

Good 

Strategies



Kick-off 
workshop

Stakeholder
interviews

Case studies from
other cities

Release 
implementation 

plan

Prioritize & 
select actions

OUR REVISED PROCESS

Draft 
implementation

strategies

Workshop ideas 
with partners

Revise 
implementation

strategies



BD 
7.3

Expand existing incentive 
programs to include thermal 
safety and urban heat island 
mitigation measures such as 
cool roofs, solar shading, and 
shade trees

Extreme 
heat

DOEE DCSEU Short



Neutral 

FacilitatorEvaluator

Georgetown 

Climate 

Center

DOEE

18



Create

neighborhood 

scale resilience 

hubs

Create an

integrated 

workforce 

development 
program

Expand workforce 

opportunities for 

youth



COMMUNITY ENGAGEMENT STEPS (PART 1)



COMMUNITY ENGAGEMENT STEPS (PART 2)



Melissa Deas

Climate Program Analyst

Urban Sustainability Administration

Department of Energy and Environment

Melissa.deas@dc.gov

(202) 671-3041

THANK YOU.


