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August BORG Membership Question

• We were originally asked by CWGT leadership to create a full 15-
member voting roster as outlined by new CBP Guidance (9 
signatories + 6 At large members). 

• BORG is an action team. Action team guidance was more flexible 
than Workgroup guidance in the new CBP guidance. 





August BORG Membership Question

• We were originally asked by CWGT leadership to create a full 15 
member voting roster as outlined by new CBP Guidance (9 
signatories + 6 At large members). 

• BORG is an action team, action team guidance was more flexible 
than Workgroup guidance in the new CBP guidance. 

• After our discussions in August, leadership sought follow-up 
direction from the Government and Operations Team leaders.



Results of GO Team 
meeting: 

BORG leaders have 
the flexibility to 
determine voting 
membership.

We do not need to 
fill out a full 15-
member voting 
block.



Moving forward:



15-member voting structure
• 9 signatory members
• 6 at-large members

For signatory members:
• BORG isn’t listed by DE or NY.
• WV, PA and CBC chose not to have 

a representative.
• Still awaiting response from DC 

and VA.

With the known vacancy of WV, PA, 
and CBC, there will be at least 3 extra 
at-large member spots.

Leadership Team

Goal Team leaders
discretion

Rebecca              Breck                           Peter                  Allison

We have our Leadership Team



Voting structure
• Up to 9 signatory members
• At-large members

For signatory members:
• BORG isn’t listed by DE or NY.
• WV, PA and CBC chose not to have 

a representative.
• Still awaiting response from DC 

and VA.

With the known vacancy of WV, PA, 
and CBC, there will be at least 3 extra 
at-large member spots.

(2-year term)

We have received some direction
with Signatory members, waiting for 
confirmation with DC and DE. 
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