
Update on Chesapeake Executive 
Council Meeting Planning
Principals’ Staff Committee

August 20, 2025



Logistics 

Tuesday, 
December 2, 

2025

10:00 a.m. –
1:00 p.m. 

Baltimore, 
Maryland 

**Invitations in process; hope to be sent out by the end of the month.



Venue

Frederick Douglass-Isaac Myers 
Maritime Park 

National Aquarium Baltimore Museum of Industry

**Other options considered: Maryland Science Center, Institute of Marine and Environmental Technology (IMET), Middle Branch Fitness and Wellness Center



Very Draft Agenda—Closed Meeting 

Time Activity 

9:30-10:00 a.m. Executive Council Members, Designees and Guests Arrive

10:00-10:15 a.m. Welcome and Introductions (EC Chair—MD Governor Moore)

10:15-10:35 a.m. Advisory Committee Reports

10:35-10:50 a.m. EC Member Discussion with Advisory Committee Chairs

10:50 – 10:55 a.m. State of the Program Report (Acting CBP Director Lee McDonnell)

10:55-11:15 a.m. Open Discussion 

11:15-11:20 a.m. Nomination and election of new Chair, Public meeting and press availability briefing, Governor 
Moore closes private meeting 

11:20-11:50 a.m. Group photo, private discussion time and transition to public meeting 



Very Draft Agenda – Public Meeting 

Time Activity

11:50 a.m.-12:00 p.m. Maryland Governor Moore opens meeting and 
gives remarks

12:00 – 12:40 p.m. Member Remarks

12:40 – 12:45 p.m. Closing Remarks (New EC Chair)

12:45 – 1:00 p.m. Press Availability 



What We’ve 
Heard—and 
Changed

• Desire for the Council to have more 
time for discussion among 
themselves.

• No outside speakers; give members 
and designees the opportunity to 
speak.

• Build in time to transition to public 
meeting.

• Added in time this year for the fourth 
Advisory Committee report. 



Other Activities for 
Public Attendees

• Poster session with revised 
Outcomes and Targets 
featured; subject matter 
experts on hand to answer 
questions. 

• Exploring possibility of 
showing videos before public 
meeting starts. 

• Looking into possible 
activities after the meeting to 
showcase restoration projects 
in Baltimore. 



Questions?

Thank you!

Rachel Felver

Chesapeake Bay Program Communications Director

Alliance for the Chesapeake Bay

rfelver@chesapeakebay.net 

mailto:rfelver@chesapeakebay.net
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