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Setting the Stage for 2026

New Leadership

Maura Christian - VA DEQ Caitlin Bolton - MWCOG
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Setting the Stage for 2026

New Name

Local Government
Leadership Workgroup




Setting the Stage for 2026

New Outcome Language

Revised Outcome Language: 2014 Qutcome Language:
Increase knowledge and Continually increase the
support the capacity of local knowledge and capacity of
government leaders in local officials on issues related
decision-making, such as to water resources and in the
land-use planning, to implementation of economic
implement local actions that and policy incentives that will
advance the Chesapeake Bay support local conservation
Watershed Agreement. actions.

2025 Revised Chesapeake Bay Watershed Agreement



https://www.chesapeakebay.net/what/what-guides-us/watershed-agreement

Setting the Stage for 2026

New Targets

1. Engage directly (e.g., roundtable discussions)

with at least 400 local government leaders
annually.

2. Engage indirectly (e.g., newsletters) with at
least 4,000 local government leaders
annually.



Setting the Stage for 2026

New Goal Team

Engaged Communities (ECom)

Engage and grow a community of local stewards and
leaders through education, recreation and professional
opportunities to ensure the long-term success of
restoration and conservation efforts.




Setting the Stage for 2026

New Goal Structure

£

ENGAGED
COMMUNITIES

Local Government Leadership
- Public Access - School
District Environmental Literacy

Student Environmental Literacy
Experiences - Workforce
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Setting the Stage for 2026

Wrapping up 2025 Projects

e TA Inventory & Gap Analysis
o Thank you Amy, Phil, and Laura!

e Network Science TA with the Healthy
Landscapes Goal Team
o Thank you Elizabeth!



Setting the Stage for 2026

Direct Engagement

WANDERING DELMARVA’S

WATERWAYS

1 9
. LandLseonlheSl:lore. . Rooted in the Past. Serving the Present. Creating the Potential.
Prolecting Waterways and Meeting Local Priorities

Join us for an immersive two-day bus tour to investigate land use

demonstrate how effective land use planning and decision-making can

challenges, strategies, and solutions across Delmarva! Explore practical
strategies, creative funding models, and real-world success stories that
CELEBRATING OUR ANNIVERSARY
strengthen both the environment and the economy.

Municipal Leadership
Summit
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TOUR DETAILS

Thursday, April 16 -
Friday April 17, 2026

B
@ Projects and sites across
Delmarva
Tour is FREE OF CHARGE
through generous support
from the Campbell
Foundation

2EE  Overnight lodging provided
amnl  at the Tidewater Inn

= an— I — June 14, 2026 October 7, 2026
e S @ Moo [ oy @ Maryland Resilience: Reflecting on the Theme TBD - Alignment with
April 16-17, 2026 Past to Envision the Future Sustainability Conference Track

Land Use on the Shore: Protecting
Waterways and Meeting Local Priorities




Setting the Stage for 2026

Indirect Engagement

o Protect Local
Waterways

o Social Media &
Newsletter Blurbs

o Trusted Source Blogs
& Articles
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Protecting: People, Property,
and Waterways

Stormwater Infrastructure That
Prepares, Protects, and Pays Off

v ublic and private spaces, prov

Preparing: Staying Ahead
*  ofImpacts

52 | BOROUGHNEWS | MARCH 2026

C must pursue
to grow sustainably

MAURITA “MO” ABELN, DIRECTOR OF WATER
RESOURCES, BOROUGH OF CARLISLE

BOROUGHS.ORG | 53

Stormwater Infrastructure That Prepares, Protects, and Pays Off -

PA State Association of Boroughs
The Borough News - March 2026 (Pg. 52-54)



https://thinkgraphtech.com/digital_media/PSAB/BoroughNewsMarch2026/index.html

March QM Recap

“ Innovative
~Approaches Jo...

o« Managing Stormwater - David Wood
o Mitigating Flooding - Scott Smith
e Reducing Pollution - Dr. Peter May
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Upcoming Meetings

e Quarterly Meetings

o May 21 - Strengthening Local Solutions:
Communicating Successes and Tailored Technical
Assistance

o August 25 - Growing Green: Local Land Use Trends,
Challenges, and Opportunities

o November 19 - Supporting Small Communities: Septic
and Rural Wastewater Management System




Maura Christian, VA DEQ, LGLW Chair
Caitlin Bolton, MWCOG, LGLW Vice-Chair
Rick Mittler, ACB, LGLW Coordinator

Erin Sonnenburg, CRC, LGLW Staffer
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2025 MD P2P @ Bladensburg Waterfront Park Algal Turf Scrubber.
Photo: Kayli Ottomanelli



