
GIT Funding Timeline 
Date Step 

August 1, 2016 CBT comments on GIT proposals provided to respective GITs. 

August 2, 2016 GIT Coordinators/Staffers will discuss the process for final prioritization of projects. Agree on final criteria and 
how to weight the criteria.  

August 5, 2016 GITs submit all final proposals and costs. This includes screening proposals for redundancies, as well as 
alternate methods of implementation, funding, or capacity. 

August 10, 2016 GIT Coordinators/Staffers conduct final review and rank proposals in the priority group that the funding line 
intersects, using the criteria as set on August 2. 

August 16, 2016 GIT Chairs select final projects. 

Mid-August, 2016 GIT Chairs present final list to CBPO Director.  CBPO Director notifies Chairs and MB of final approved projects 
list.  

September 15, 2016 GIT leads finalize scopes of work. 

October 2016 Trust issues Request for Proposals to seek bidders. 

November 2016 Bid from contractors due.  Trust releases for external peer review. 

December 2016 Trust compiles reviews.  Works with GIT leads to identify winning bidders, initiate sub-award contracts. 

January 2017 GIT leads meet with awardees to commence. 
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