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What is it?

A process to adaptively manage achievement of
our Bay Agreement Outcomes.

a2 Regular, transparent, open review of Outcome progress, scientific
developments, policy changes, funding changes.

o ldentification of obstacles and opportunities,
o Strategy modification as warranted.
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Why do it?

It makes sense.

We already committed to doing It.

“Goal Implementation Teams will re-evaluate biennially and update
strategies as necessary, with attention to changing environmental
and economic conditions. Partners may identify policy changes to
address these conditions and minimize obstacles to achieve the
Outcomes.” (2014 Chesapeake Watershed Agreement)



‘ How do we do it?

* Planned two-year schedule

* Regular meetings designed to accomplish
specific objectives

» Work-planning/in-depth discussions
distributed throughout the year

« Management Board decision-makers

provided with robust information to learn
how to do it better

» Clearly defined process and outputs.
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Adaptively
manage.

Assess
performance.

Develop a
monitoring
program.

Set goals.

Identify factors
influencing work
toward goals.

Identify gaps
or overlaps
in existing

management

efforts.

Develop a
management
strategy.
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1-day Biennial

Review
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an 4 an 4k ah ah 4R 4
Healthy Watersheds Ecosystem Snapshot . Next Gen Stewards
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-Protected Lands -Bl. Crab Mgmt. . P -Env, Lit. Planning
-Stream Health/Brook Tr. _SAV -Public Access Sust. School
_Ei ; - Diversity Sl SIS
Fish Habitat -Oysters
-Fish Passage - Forage Fish
@ 2-day Biennial @
PSC PSC PSC Review PSC PSC
2018 2019
Jan. Feb. Mar. Apr. May Jun. | Jul. Aug.
Categories: Integrated Outcomes (tied to release of indicators)
1. Healthy Watersheds (GIT: 1, 2, 4, 5)
2. Ecosystem Snapshot (GIT: 1, 2)
. 3. Culture of Stewardship (GIT: 5)
Water Quality Change & Resiliency - IE:ocd—ﬁ{:tmn s Hﬁzllllﬂ:ul:'\n:ratehrsgeds 4. Next Generation of Stewards (GIT: 5)
-Toxics Policy/Prevnt, -Wetlands 'Lreel L""zp"' . . eat Cf ; f ej o 5. Water Quality (GIT: 3, 2)
- Toxics Research - Black Duck - DCZ eadership _Stm - T—I ft%jz KT 6.  Change & Resiliency (GIT: 2, CW)
-2017/25 WIPs ~ Climate Resiliency Mntr AL - Stream Health/Brook Ir. 7. Local Action (GIT: 2, 4, 6)
_standards Attain. - Climate Resiliency Adptn Meth./Metrics - Fish Habitat
- Forest Buffers chtlinll -Land Use Options - Fish Passage 1/11/2017
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How do we do it?

2-Day Biennial
Review

Time-sensitive Topics

GIT Progress
MB Sessions

Biennial Review Meeting — High-level retrospective program-wide review to celebrate our
successes and identify important stories. A broad identification and discussion of general themes
in the implementation, scientific, fiscal, and policy fields that will be used to inform the review
and possible modification of individual Outcome discussions over the next two years. Summarize
recommendations to be reported to the PSC.

Management Board Quarterly Progress Meetings — Review Management Strategy and

\ !
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PSC
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Workplan progress of individual Outcomes grouped by theme; highlighting successes,
challenges and obstacles. ldentify necessary changes and approve next 2-Year Workplan.

Interim Management Board Meetings — Standard MB meetings. As needed, follow-up on issues
identified in Quarterly Progress Meetings, new issues related to challenges or strategy shifts.

Principals’ Staff Committee — Provide input on any significant shifts in strategy and
approval of changes, with public input, resulting from the Biennial Review to prepare for
PSC report on implementation progress to the Executive Council.

Executive Council — Concurrence and partner commitment to significant strategy shifts

and discussion and approval of changes, if necessary.
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‘ When do we do it?

February 8-9, 2017
April, 2017

May 11, 2017

July, 2017

August 20, 2017

First Biennial Review Meeting

Healthy Watersheds Outcomes progress template due.

First Management Board Quarterly Progress Meeting on “Healthy Watersheds” theme.

Stewardship Outcomes progress templates due.

Second Management Board Quarterly Progress Meeting on “Stewardship” theme. Updated Healthy
Watershed 2-Year Workplans due to Management Board for approval.
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