
 
 
 

CBP Biennial Strategy Review System: 
Overview 

 
Sustainable Fisheries GIT Executive Committee Presentation 

January 23, 2017 

1 



What is it? 
 

A process to adaptively manage achievement of 
our Bay Agreement Outcomes. 

 
  Regular, transparent, open review of Outcome progress, scientific 
developments, policy changes, funding changes. 
  Identification of obstacles and opportunities, 
  Strategy modification as warranted.  
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Why do it? 
1. It makes sense. 
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2. We already committed to doing it. 
“Goal Implementation Teams will re-evaluate biennially and update 
strategies as necessary, with attention to changing environmental 
and economic conditions.  Partners may identify policy changes to 
address these conditions and minimize obstacles to achieve the 
Outcomes.”  (2014 Chesapeake Watershed Agreement) 
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• Planned two-year schedule  
 
• Regular meetings designed to accomplish 

specific objectives 
 
• Work-planning/in-depth discussions 

distributed throughout the year 
 
• Management Board decision-makers 

provided with robust information to learn 
how to do it better 

 
• Clearly defined process and outputs. 

How do we do it? 
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How do we do it? 
2-Day Biennial 

Review 

EC 

PSC 

Biennial Review Meeting – High-level retrospective program-wide review to celebrate our 
successes and identify important stories.  A broad identification and discussion of general themes 
in the implementation, scientific, fiscal, and policy fields that will be used to inform the review 
and possible modification of individual Outcome discussions over the next two years.  Summarize 
recommendations to be reported to the PSC. 

Principals’ Staff Committee – Provide input on any significant shifts in strategy and 
approval of changes, with public input, resulting from the Biennial Review to prepare for 
PSC report on implementation progress to the Executive Council. 

Executive Council – Concurrence and partner commitment to significant strategy shifts 
and discussion and approval of changes, if necessary. 

Management Board Quarterly Progress Meetings – Review Management Strategy and 
Workplan progress of individual Outcomes grouped by theme; highlighting successes, 
challenges and obstacles.  Identify necessary changes and approve next 2-Year Workplan. 

Interim Management Board Meetings –  Standard MB meetings.  As needed, follow-up on issues 
identified in Quarterly Progress Meetings, new issues related to challenges or strategy shifts. 

GIT Progress 
MB Sessions 

 

Time-sensitive Topics 
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Date Action 

February 8-9, 2017 First Biennial Review Meeting 

April, 2017 Healthy Watersheds Outcomes progress template due. 

May 11, 2017 First Management Board Quarterly Progress Meeting on “Healthy Watersheds” theme. 

July, 2017 Stewardship Outcomes progress templates due. 

August 20, 2017 Second Management Board Quarterly Progress Meeting on “Stewardship” theme.   Updated Healthy 
Watershed 2-Year Workplans due to Management Board for approval. 
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When do we do it? 
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