Stewardship Indicator Meeting
Tuesday, April 19th 2016

Attendees:
Kacey Wetzel, CBT
Al Todd, ACB
Steve Raabe, Opinionworks
Amy Handen, NPS
Julie Walker, CRC
Rachel Felver, ACB
Laura Free, EPA
Robb Fish, AA County
Caroline Donavan, UMCES
Mary Gattis LGAC
Shanita Brown, ACB
Greg Evans, VA

The group briefly recapped the last meeting and recent updates with the stewardship indicator:
· The last meeting kicked off the discussion of developing an indicator, including topics such as weighting different behaviors.
· The group also discussed and identified ‘threshold behaviors’ that would be included in the indicator development.  These 10 threshold behaviors have two criteria: they are not highly penetrated and they require intentionality/effort.
· The group agreed that we would develop a factors influencing indicator – factors that or impacting the achievement of this outcome, and a performance indicator – indicator showing whether the outcome is being achieved.
· Steve, Kacey and Al provided a briefing for EPA representatives (Nick, Jim, Carin) on April 12th.  It was organized to inform EPA of the current progress, share our planned next steps including addressing the funding gap that currently exists in our plan, and communicate the index value as a CBP indicator for stewardship.

The objectives for this meeting include:
· Continue discussing development of the stewardship performance and factors influencing indicators and details related to weighting behaviors and impact of behaviors. 
· Brainstorm options for identifying funds for remaining needs to fully fund Phase II data collection.  

Indicator development discussion:
· Steve presented his analysis on the indicator behaviors including percentage of the threshold behaviors preformed in each state based on the average number of behaviors that are possible to perform. States looked somewhat similarly aligned across the board with threshold behaviors 
· The group discussed several options for weighting behaviors –weigh the responses based on intensity, or frequency of preforming the action; weigh the threshold behaviors more than the other behaviors; weigh behaviors based on their relative impact; or some combination.
· Performance taking into account intensity rather than just yes or no will make a more sensitive index.
· Steve addressed that with weighting behaviors and impact, we would be able to tweak the weighting till we felt it accurately reflected the level of stewardship.
· Amy shared the need to make sure that however we decide to weight the indicator and index we should make sure we understand why and can justify it and explain it in future communications.

Decisions: 
· The group determined that all behaviors would be included in the indicator, threshold behaviors would be weighted differently. 
· The group agreed to include intensity of adoption in the indicator. 
· The group agreed to move V5 and E9-13 behaviors to the factors influencing indicator and keep E14 in the performance indicator. 
· The group agreed to include behavior impact and did a first draft at including a ranking based on impact.   The group will reach out to scientists including Sarah Lane, Cecilia Lane, Tom Schueler, and Rich Batiuk for their feedback on behavior impact ranking.   

Communications discussion:
· Ideally we would like to be able to have the index online with the ability to geographically map and cross tab each of the behaviors, maybe on Chesapeake Progress. Further follow up with web / communications team is needed.
· What are most important questions that we want to be answered by this?

[bookmark: _GoBack]Next steps:
· Steve will apply impact weight and intensity scale to the data and share at next meeting. 
· The group needs to discuss how the behavior, volunteerism and civic engagement are combined to develop the stewardship performance indicator. 
· Further discussion on the factors influencing indicator is needed. 
· Amy/Julie/Kacey will contact scientists identified by the group to seek their guidance on ranking the behavior impacts.  
· Amy/Julie will organize the next meeting in another several weeks to discuss both indicators and funding discussion. 

	




