Management Approach 1

lanning and implemen

g the next stock assessme|

Estimated Project Cost

Available funding by

Factors Influencing and/or Gap /dentify

Totals

Key Action** Performance Target(s) Participating Entity Geographic Location Timeline
Description of work/project. Define Identify incremental steps to achieve Key | Identify responsible partner for each Identify completion date |Best estimate of total project Partner related factor or gap in Management Strategy
each major action step on its own row. Action. step. (month & year) for each cost (needed)
Identify specific program that will be step)
used to achieve action.
Finalize the terms of reference and
s::o Iezof the assessment. Determine the Fishery Managers (MD DNR, Staff time from
R p. ’ PRFC, VMRC), UMCES, VIMS, n/a early 2016 Staff time L .
timeline for each component of the CBSAC participating entities
assessment.
Finalize plans for the next stock  [Identify possible funding mechanisms to GAP - Stock Stock assessment timeline will be
B yp g MD DNR, PRFC, VMRC, NCBO  |n/a early-mid 2016 Staff time ) , ; -
assessment. support the assessment. assessment funding influenced by funding availability.
Review proposal and scope of work for .
o K . ) Staff time from
the assessment and distribute funding  [MD DNR, PRFC, VMRC, NCBO n/a mid 2016 Staff time L »
o . participating entities
to Principal Investigators.
Totals




Complete necessary research, modelling
and analyses and document in a stock
assessment report.

UMCES, VIMS, MD DNR

Maryland, Virginia,
Potomac River

mid 2016 through 2017

Cost TBD + MD DNR staff
time

GAP - Stock
assessment funding

Conduct regular check-ins with the

inci i NCBO and CBSAC
Ptz Invesigiers. Uekio e NCBO and CBSAC n/a 2016 and 2017 Staff time an
Fisheries GIT Executive Committee staff time
uarterly on progress.

Conduct the next stock assessment. 1 - yonp g Stock assessment timeline will be
Coordinate a review of the assessment 4 irod by fundi labil
results by CBSAC, interested scientists eOinEe] 2y el e eIy,

i i i NCBO and CBSAC
and Fisheries GIT members. Compile a NCBO (lead), CBSAC n/a 2017 Staff time ;
summary of comments for discussion. staff time
Present and discuss the stock
MD, VA, PRFC, CBSAC
assessment results with stakeholders.  [VMRC, PRFC, MD DNR, CBSAC n/a 2017 Staff time X
staff time
Totals
Analyze the results of the Winter .
April-J 2016; . CBSAC and NCBO
Dredge Survey and produce the 2016 CBSAC, NCBO n/a pr! une Staff time K an
April-June 2017 staff time
Continue the current process of  |and 2017 Blue Crab Advisory Reports. s

CBSAC analyzing the annual Winter

PRl SRy res.ults anfi Providing | sfter the stock assessment is complete,

andsement adV{ce until the stock discuss if the annual process of data CBSAC, MDDNR,

assessment is complete. analysis and CBSAC report process CBSAC, MD DNR, PRFC, VMRC n/a late 2017 and early 2018 |Staff time PRFC, VMRC staff

should change based on the assessment
results.

time

Totals

n/a




Management Approach 2: Evaluation of an Allocation-based Management Framewo!

Key Action** Performance Target(s) Participating Entity Geographic Location Timeline Estimated Project Cost | Available funding by | Factors Influencing and/or Gap /dentify
Maryland will continue to expand their
pilot commercial electronic reporting MD DNR, Industry groups Maryland waters Ongoing Staff time MD DNR
project.
PRFC will | i impl
Sl G OR IR IIMEEMEIE | |ompe Potomac River 2016 TBD TBD
commercial electronic reporting in 2016.
Work to improve harvest
accountability within each
management jurisdiction. VMRC will ti ting thei
WIA con IAnue promf) g their VMRC Virginia waters Ongoing Staff time VMRC
commercial online reporting system. High-quality harvest and effort data are
essential for informing management
— he di . rel decisions and reduce uncertainty.
hontlnlt,le tdét |§cu55|i)n o:hre;rehatlona Marviand. Vireinia MD DNR, PRFC,
arvest and its impact on the fishery. , Virginia, . .
m tsimpact onthe TShery: =1y 1h DNR, PRFC, VMRC, CBSAC MAEIEh Vil Ongoing Staff time VMRC, CBSAC staff
Utilize ongoing scientific studies and Potomac River time
existing reports.
Eval he n for lopin
s:aanl:iZiZst fzr:aerd eZt :cevoe c::;bg‘l‘t to Maryland, Virginia DL (A
Vi cou 1 , Virginia, . .
: Y% |MD DNR, PRFC, VMRC, CBSAC PR, Mg Ongoing Staff time VMRC, CBSAC staff
improve the accuracy of any future Potomac River time
allocation framework.
Total
Compile the available, necessary, L
Maryland, Virginia, i . MD DNR, PRFC,
harvest data from the three MD DNR, PRFC, VMRC v X g mid 2016 Staff time i
L Potomac River VMRC staff time
Develop a framework to assess the |jurisdictions.
feasibility of using and calculating a
Baywide Total Allowable Catch (TAC) |Work with CBSAC to determine how to MIDIDNRIPREG
b calculate a TAC based on the current Maryland, Virginia, ) ! ’
of blue crabs ) CBSAC, MD DNR, PRFC, VMRC PR, MR late 2016 Staff time VMRC, CBSAC staff
reference points, harvest data and Potomac River time

abundance data.

Total




Explore the feasibility of allocating a
percentage of the Baywide TAC to
the jurisdictions.

Compile a list of potential allocation

Maryland, Virginia,

CBSAC, MD DNR,

CBSAC, MD DNR, PRFC, VMRC . early 2017 Staff time PRFC, VMRC staff
methods. Potomac River .
time
have Sufitant data o upport tha. Maryland, Virgina e A S
; L2 CBSAC, MD DNR, PRFC, VMRC UAETE), YIEIE early 2017 Staff time PRFC, VMRC staff
and discuss the pros and cons of each Potomac River '
time
method.
Engage stakeholders, including
jurisdictional advisory committees, to
oeationmatheds Thathves Maryland, Virgina AL B
i MD DNR, PRFC, VMRC, CBSAC U b AIEIIEY early and mid 2017 Staff time VMRC, CBSAC staff

jurisdictions will coordinate their
outreach and messaging to reach
industry stakeholders and the broader
public.

Potomac River

time

Identify available economic information
and consider future data collection to
better understand the quantitative value
of the fishery and impacts of regulatory
changes

Economists, MD DNR, PRFC,
VMRC

Maryland, Virginia,
Potomac River

2016 and 2017

Completion of the stock assessment is a
fundamental step toward exploring the
feasibility of an allocation-based
framework.

Totals
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